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Medina Valley ISD

District Improvement Plan Goals aR&rformancébjectives

Goal 1: MVISD will provide a comprehensive curriculuamd instructional program (preschool through gestondary) with high
standards which enables all students to reach their fullest potential.

Performance ObjectiveA:

Performance Objective B:

Performance Objective C:
Performance Objective D:
Performance ObjectiveE:

Performance Objective F:

MVISD will provide a dynamic, totally aligned written, taught, and tested cluncin grades
PreK-12+ for all student populations.

MVISD will increase student achievement in all student groups in order to achieve exemplary
performance in all corareas: English/Language Arts, Reading, Writing, Math, Science and
Social Studies.

MVISD will create and implement a district wide system of instructional equity and
acountability.

MVISD will provide instructional support programs to meet the diverse needs of all students,
includingenrichment and intervention.

MVISD will provide comprehensive programs to insure student success in all areas of state and
federal accountability.

MVISD will develop strategies to facilitate the progress of MV graduates in their post high
schml endeavors.

Goal 2: MVISD will provide an environment that engages families, community members, and the business community as full
partners in the education of all children.

Performance Objective A:
Performance Objective B:
Performance Objective C:
Performance ObjectiveD:

MVISD will develop a comprehensive Pardritevolvement Plan

MVISD will provide a variety of community service opportunities for students.

MVISD will enhance and improve the Community Education Program.

MVISD will actively develop and foster partnerships with community and business members.

Goal 3: MVISD will provide safe, adequate, attractive, comfortable, and functional facilities.

Performance Objective A:

Performance Objective B:
Performance Objective C:

MVISD will monitor land development and enrollment growthorder to plan and facilitate
construction of facilities.

MVISD will continue to maintain and upgrade all MVISD facilities.

MVISD will establish staffing ratios and operating budgets to operate alkiili

Goal 4: MVISD will recruit and retairnighly qualifiedpersonnel and provide quality staff developnusgigned to enhance

teaching and learning.



Performance Objective A: MVISD will recruit, screen and hire highly qualified &téor all positions.

Performance Objective B: MVISD will provide staff developmerdand documentation in all required areas.

Performance Objective C: MVISD will provide staff development in order to develop core competencies among
instructional staff.

Goal 5: MVISD will improve expand, and utilize state of the art technology throughout the district to increase the effectiveness of
student learning, instructional management, and administration.

Performance Objective A: MVISD Teachers, Librarians, and administrators will implement technology integration in
classroom instruction and in daily task.

Performance Objective B: MVISD will develop and implement a technology professional development plan.

Performance Objective C: MVISD will provide online resources and innovative curriculum will be available for students,
parents, teachers and librarians.

Performance Objective D: MVISD will improve and enhance the district webpage.

Goal 6: MVISD will reward and reinforce posite behavior while maintaining a safe and appropriate environment in which
everyone is held responsible and accountable for his/her choices and actions.

Performance Objective A: MVISD will insure that all state and federal rulegarding studerdiscipline argroperly
implemented.

Performance Objective B: MVISD will adopt and fully implement systemic programs and activdesigned to
enhance school climate and build relationships.

Performance Objective C: MVISD will systematically identifyand implement programs aimed at resiliency skills and safe
and drug free schools activities.

Performance Objective D: MVISD will implementeffectivesecurity measures.



TEN (10) COMPONENTS OF A SCHOOLWIDE PROGRAM

SW1: Compehensive Needs Assessments SW6: Increase Parental Involvement

SW2: Schoolwide Reform Strategies SW7: Transition of Preschool Children

SWa3: Highly Qualified Teachers SW8: Teacher Decisions Regarding Assessment

SW4: ProfessionaDevelopment SW9: Assistance to ARisk Students

SW5: Recruitment and Retention of Highly Qualified Teachl SW10: Coordination and Integration of Services and Progratr,




Medina Valley ISD
District Improvement Plan
20092010

District Goal 1:

MVISD will provide a comprehensive curriculum and instructional program (Preschool througdepostiary) with high standards which
enables all students to reach their fullest potential.

Performance Objective A

MVISD will provide a dynamic, totally aligned written, taught and tested curriculum in graded P+dor all student populations

Summative Evaluation:

The district automated curriculum guide will be com

pleted and available to all staff members.

Action(s) Needs Assesy Sp. Person(s) Timeline Resources Formative Documented
Implementations Pop. Responsible Start/End Human/Material/Fiscal Evaluation
1. TheCSCOPECurriculum FS All Asst. Superintenden Aug.2009- -Funds fortCSCOHRE Status of TEKS
Management tool wiltontinue to Principak July 2010 system/trainings22,390 CSCOPE Implementation
be availabldo serve as the MVISD -Release time/stipendsrfo | Aug . 8 6 0 | Logs
curriculum guide, including disct teachers
established timelines Benchmark
-Enrichment curriculum will be Assessment
specified to guide differentiated
instruction Lesson Plans
-Teacher vertical teams will be
established to continue work on
curriculum alignment
2. The Pearson Benchmark syster, AEIS All Asst. Superintenden District Funds for Pearson Systen| Benchmarkig | AEIS
will be fully utilizedto create and Technology Coord. | Benchmark | and Training
analyze districivide benchmark Principak Calendar

assessments

-Protocolsare beingdeveloped and
utilized to inform instruction

-A uniform district benchmarking
calendaris established
SW1,SWS8




I-A continued?é

3. District wide and campus base
instructional initiatives will match
curricular guidelines. Initiatives
include:

-Power Walkthroughs

-Three tiered intervention strategie
and programs

Envision Mathi elementary
schools

SW 2, SW 10

4. The 3 components of curriculun
alignment, will be ptin place and
utilized by all campuses
- Written:
CSCOPETEKS
Timelines
-Taught
Electronic Lesson Plans
Implementation logs
Walk through
-Tested
Benchmarks
Grades based
on TEKS

FS
AEIS

AEIS

All

SE
AR

ALL

Asst. Superintenden
Principak

Asst.Superintenden
Principals
Technology
Coordinator

Scheduled
Dates
throughout
09-10 SY

A u go9

Comp. Ed. funds at each
campus for tiered
instruction.

High School Allotment
Funds@ $35000

-High School Allotment
-TPTR Funds
-Local Funds

Pre AEIS

Benchmark
Data

POST AEIS

Increased student
performance on
State Assessent
and Promotion
Rate

Needs Assessment&EIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify)
Special PopulationéSp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR k,ASEis Special Education, E = Ethnicity




Medina Valley ISD
District Improvement Plan
20092010

District Goal 1
enabls all students to reach their fullest potential.

MVISD will provide a comprehensive curriculum and instructional program (Preschool througdepostiary) with high standards which

Performance ObjectivB

MVISD will increase student achievement in all student groups in order to achieve exemplary performance in all core areas:
English/Language Arts, Reading, Writing, Math, ScienceSodal Studies.

Summative Evaluation:

District wide targets established for accountability subgroups will be achiesesglipages 3a,3b,3c,and 3 e

Action(s)
Implementations

Needs Assess

Sp.
Pop.

Person(s)
Responsible

Timeline
Start/End

Resources
Human/Material/Fiscal

Formative
Evaluation

Documented

1.Campuses  will implement
effective/research based, balanc
Reading methodologies for 3
students Pref6 such as:

-McGraw Hill Core

-Project READ

-Reading First Strategies

-Guided Reading

-Self Seécted Reading

-Working w/Words

-Effective Writing methodologies
SW 2, SW 10

2.Campuses will implemen
effective, research based Mg
strategies for all students such as:
-Pearson enVision

-Partnership for Higtichievement
-TexTEAMs

-Math Academy Lessons

-Marilyn Burns Methods

SW 2, SW 10

3. Campuses will implement conte
area reading strategies grades Pre
12:

-Building Academic Vocabulary
(ASCD)

-King Joe materials (Grade 2)
SW7,SW 10

AEIS
SS
PS
FS

AEIS

AEIS

All

All

All

Principak

Principak

Principak

Au g0o9i 6
Ma y10 6

Au g09i 6
Ma y10 ¢

Au g09i 6
Ma y10 ¢

-Campus budgets for
instructional materials and
training.

-Campus budgets for
instructional materials and
training.

-Campus budgets for
instructional materials and
training.

Pre AEIS
Reading

Pre AEIS
Reading

Pre AEIS
Reading

Post AEIS
Reading

Pog AEIS
Reading

Post AEIS
Reading




I-B Continued£é.

4. Campuses will utilizeffective
instructonal strategies in science
grades prek 2 including:

-NMST standards and lessons
-At least 40% lab in all science
classes

SW 10

5.Campuses will implement
effective social studies strategies
relevant to their curriculum to
include required components of
personal finance.

SW 10

6. Staff members will be trained in
strategies relevant to stated
district/campus priorities and
initiatives. CSCOPE, ELL, Math
and Science

SW 4

AEIS

AEIS

FS

All

All

All

Principak

Principak

CPOC

Augos o
Aug. 10

Aug0g 6
Augl0o 6

Designated
staff
development
calendar by
campus

-Campus budgets for
instructional materials and
training.

-High School Allotment
-TPTR Funds

-Campus budgets for
instructional materials and
training.

-Campus budets for
instructional materials and
training.

Pre AEIS
-Science

Pre AEIS
-Social
Studies

Staff
Development
Developed
by CPOC

Post AEIS
-Science

Post AEIS
-Social Studies

Staff Development
Agendas, Sigiin
Sheets, and
Certificates

Needs Assessmen®EIS, SS = Student Surveys, PS=Parent Sulv8y-aculty SurveyPR = Discipline Report, O = Other (specify)
Special PopulationéSp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk, SE = Special Education, E = Ethnicity




Medina Valley ISD
District Improvement Plan
20092010

District Goal 1:

MVISD will provide a comprehensive curriculum and instructional program (Preschool througdepostlary) with high standards whi
enables all students to reach their fullest potential.

Performance Objectivé

MVISD will create and implementdistrict wide system of instructional equity and accountability.

Summative Evaluation:

Unified planning will result in fairly and equitably distributed resources.

Action(s) Needs Sp. Person(s) Timeline Resources Formative Documented

Implementations Assess Pop. Responsible Start/End Human/Material/Fiscal Evaluation
1.Leadership Team members w AEIS All Leadership Team Aug -609NA District data| Documented
participate in the Unified Planning CNA June 061 and currenf decisions  from
Processn order to establiskistrict funding unified planning
wide priorities and develop a staffing process
equitable budget.
SW 10
2. Student progress will bmonitored| AEIS All Principals Aug. @91 Campus based time fq 08-09 0910 Progress
in order to inform instruction ani Academic Ma yl10 6 data analysis and plannin{ assessment | monitoring data
guide the implementation d Progress Coordinators data as pre
instructional efforts to most needq Monitoring test
areas. Measures
-Benchmarking
-CSCOPE CNA
-Pearson Inform/Benchmark
SW1,SW9, SWS8
3.A comprehensive needs assessn| SS All DWAC Nov -6 0 9 Budget for survey 08-09 needs| 09-10 Needs
will be conducted by the Distriq PS May 6 1 ( development and analys| assessment | assessment data
Wide Advisory Committee in ordg SS by region20 data
to receive input from a variety ¢ CNA

stakeholders and use data wh
planning student services.
SW1

Needs AsessmentsAEIS, SS = Student Surveys, PS=Parent Suv8yf-aculty Survey, DR = Discipline Report, O = Other (specify)
Special Population&Sp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk, SE = Special Educationi¢cify= Et




Medina Valley ISD

District Improvement Plan

20092010

District Goal 1:

MVISD will provide a comprehensive curriculum and instructional program (Preschool througgepostiary) with high standards which
enables all students to reach theirdstipotential.

Performance Objective

MVISD will provide instructional support programs to meet the diverse needs of all students, including enrichment anticnterve

Summative Evaluation:

Effective intervention processes will be fully implementedtbrtampuses.

Action(s) Needs Assesy Sp. Person(s) Timeline Resources Formative Documented

Implementations Pop. Responsible Start/End Human/Material/Fiscal Evaluation
1.All teachers will be eligible tq¢ Program GT Principals Au g09i 06 GIT Training and update | Evidence of Documented
teach students identified g Evaluation Academic Ma y® for all teachers Training enrichment
gifted ard talentedby providing| TS Coordinators activities in
enrichment and differentiated| PS lesson plans
instruction within the classroor SS
to targeted students in specil
content areas
SW 4, SW 10
2. Region 20 will provideg Program GIT Campus Principals | A u 9-Ma y10 { G/T Cooperative contract| Technical Summary Report
technical support on site fq evaluation assisance from corsultant
G/T program implementation. | PBMAS cycle 1
2.The Bilingual/ESL Progran] PBMAS ELL Asst. Ma y09i6 IDRA Contract and 0910 Progress
will beclearly definel and fully | TELPAS Superintendent Jully 6 release time for teachers | TELPAS monitoring data
implemented with support fror| Title IlI Principals for staff development. PBMAS
IDRA Program Title 1 09-10 TELPAS
- Early transitional model Evaluation Data PMBAS
-Specific ~ program  desig| CNA Title I
options TAKS IPT Evaluations
-ESL program design option
grades 612 TAKS IPT
-Technical support provide
through IDRA
-Staff development provide

through IDRA
SW 4,SW 7, SW 9, SW 10

SSA Region 20

1C



I-D Continued£é.

3.Each campus will clearl
identify their three tier model g

intervention  strategies  an
programs for Reading an
Mathematics.

Tier 1: Classroom based/skills
based interventions

Tier 2: Campus bade
Diagnostic/prescriptive
interventions

Tier 3: Campus or district
programs addressing
developmental deficits.

SW 1, SW2,SW 7, SW 8, SW
9, SW 10

4.The Intevention (RTI)
process will be continued ar
reviewed for level of
implementation and area®sf
improvement.

-Standard documentation f
RTI will be utilized

-The HS will participate in the
iSchools Attun
SW9

5.All campuses will fully
implement the RTI (Response |
Intervention) protocol as part o
the special education referral
process.

SW9

AEIS

RTI
Process
Review

AEIS

RTI
Process
Review

AR

AR

All

AR

Principals
Academic
Coordinators

Principals
Academic
Coordinators

HS
Principals

Principals
Academic
Coordinators
Dir. of Special
Education

A u go9i
Ma y10 6

A u g091
Ma y10 6

Aug. @9
July @0

A u g09i
Ma y10 6

0

0

0

Comp. Ed. funds for
interventions and staff
19FTEs @ $00,000

-Title | funds at Eem. for
programs

Committee established
and time allotted for
intervention process
review

Funds to participate from
HS Allotment @ $18,000

Committee established
and time allotted for
intervention process
review

Training in process

08-09
RTI Data
AEIS

Intervention
Review
Process

08-09 AEIS

RTI
Intervention
Review
Process

Progress
Monitoring data

09-10RTI
Assessments

AEIS

*Written

3 tier intervention
plan for each
campus

Intervention
Review results
and
recommedations

09-10AEIS

Sp. Ed. referrals
utilizing RTI
Process

11




I-D Continued?é
6. A comprehensive continuum
of special education services
will be available at all campuse
with an emphasis on LRE.

SW 9, SW 10,

7.The High School Mli continue
to implement acomprehensive
improvement plan to elimine
L19 leavers

8. The High School will develof
Coherent Career Pathways in
which all CATE Pathways resu
in workplace certifications.

9. Procedures will be put in
place to improve completion
rates and TAKS Mastery at the
high school.

-New graduatiomequirement in
which students must pass all
sections of exit level TAKS in
order to participate in
Commencement

-Optional Flexible Year School
Calendar Track 1 and 2
-Mandatory TAKs preparation
Elective Courses
-Supplemental services will be
provided everings and Saturday
s through an Rlech Grant

Program Eval.
PBMAS

PBMAS

Carl Perkins
Eval.

AEIS
AYP

TAKS
Scores

SE

AR

CATE

At-
Risk

At-
Risk

Dir. Of Special
Education
Leadership Team

Principals

HS CATE
Coordinator
CATE Teachers

HS Principal

Coordinator of
Student Support
Services

HS/MS
Administrators

A u go9i
May 4.0

A u g09T
July6 1 0

A u g09

Aug.

Aug. @9

o

IDEA B and local PI 23
funding for programs and
staff

Campus based activities

-Funds and training
associated with
certification requirements
-Pl 22 Funds

Board Approval

R-Tech Grant

0809
Program
Eval.
PBMAS

08-09 PBMAS

Agreemens
with certifying
organizations

Notification of
Students and
Parents
regarding new
policies

Full
Implementation
of Programs

Interim
Program
evaluations
submitted to
TEA

09-10Program
Eval.

PBMAS

09-10
PBMAS

Carl Perkins Eval

09-10AEIS
AYP

0910 TAKS
Results

Needs Assessmen®EIS, SS = Student Surveys, PS=Parent Suiv8yaculty Survey, DR = Discipline Report, O = Other (specify)
Special PopulationéSp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk, SE = Special Education, E = Ethnicity

12




Medina Valley ISD
District Improvement Plan
20092010

District Goal 1:

MVISD will provide a comprehensive curriculum and instructional program (Preschool througdgepostiary) with high standards which
enables all students to reach their fullest potential.

Performance Objectivieé

MVISD will provide comprehensive programs to insure student success in all areas of state and federal accountability.

Summative Evaluation:

Completion raté 95%; Drop Out rate 0%; MBAS i no findings; All campuses and district MEETS AYP

Action(s) Need Assess| Sp. Person(s) Timeline Resources Formative Documented
Implementations Pop. Responsible Start/End Human/Material/Fiscal Evaluation
1. MVISD will comply with all | PBMAS SE Asst. Au g09i 06 | Budget Necessary for progran| 08-09 0910
criteria  of the PBMAS ELL Superintendent Ma y10 6 requirements PBMAS PBMAS
accountability ~ system  fo Migrant | Fed. Programs
federal programs. Coordinator
-Title | Principals
-Migrant Services
-Safeand Drug Free Schools
-Special Education
-Bilingual/ESL
SW 10
2. Corrective Action Plans fg PBMAS LEP Bilingual Au 9% 6 Training IDRA TAKS -TAKS Scores
Secondary ESL Programs w Coordinator Ma y10 6 Benchmark| -Evaluations of
be fully implemented an Principals S Current Action Plan
monitored. ESL Teachers
3. District and Campuses wi| Attendance AR Attendance Officer | A u g097 6 | Campus Budgets for attendan|{ 08-09 09-10
implement attendance strategi rate Principals May @10 activities Attendance | Attendance
aimed at reducingruancy and rate Rate
increasingschool attendance. SCE for attendance officer @
60,000.00
4. Significant targeted strategie 08-09 AYP AR Principals A u g09i 6 | Planning time for campuses aj 08-09 08-09
and training will be E CPOC Ma yl10 6 CPOCs and budgets to suppo| AYP AYP
implemented to insure acaden ED initiatives.
improvement among a CNA Initiatives
demographic  subgroups documented in
measured by AYP. Campus

SW1, SW 4, SW 9, SW 10

Improvement Plans,

13



I-E ContinuedEé.

5. Comprehensive wellness @r

safe schools initiatives will b

implemented district wide.

- PreK-571 ProtectingYou
Protecting M

-AEGIS (Prekb5)

-Mendez (612)

-Teen Aide

-Great Body Shop (Preg)

SW9

SDF
Evaluation

ALL

Principals
Counselors

A u g0Si
May @L0

0

Budget and planning for
campus based programs.

08-09
SDFS
evaluation

Specific progams
documented in
campus
improvement plans

09-10
SDFS
Evaluation

Needs Assessment&EIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify)

Special PopulationéSp. Pop.): GT = Gifted and Talente&IE= English as Second Language, AR = At Risk, SE = Special Education, E = Ethnicity

14




Medina Valley ISD
District Improvement Plan

20092010

District Goal 1:

MVISD will provide a comprehensive curriculum and instructional program (Preschool througdeposdary) with high standards whicl
enables all students to reach their fullest potential.

Performance Objective F

MVISD will develop strategies to facilitate the progress of MV graduates in their post high school endeavors.

Summative Evaluation:

A system will be in

lace to monitor all MVISD graduates

Action(s) Needs Assesy Sp. Person(s) Timeline Resources Formative Documented

Implementations Pop. Responsible Start/End Human/Material/Fiscal Evaluation
1. A joint MS/HS committeq SS All HS/MS Au g0o9i 6 Budget and Planning for | MS/HS Written High
will be establibedto investigate| PS Principals Jully ¢ Campus Based Programs Needs School Redesign
and integrate HS (Achieve| FS Assessment | Plan
Texas)reform strategies: State Initative Data
-Graduation Pathways
-Rigor and relevance inall
classrooms
-Establish procedurefor 4 year
planning andscheduling using
electronic tools.
2. Strong career/college pr¢ SS All HS/MS Augog o Agreements w/post MS/HS Articulate
programs Wl be established an( PS Principals Jully o secondary institutions Needs agreements
increase the number of studel FS Counselors Assessment
involved State Initiative Funds and planning for | Data 4 year plan
-SAT/ACT Prep programs. pathways in
-PreAP/AP/Dual Credit iTCCS for
-College Prep ivities in all students

classrooms grades pré2
-Tech Prep and articulation
agreements

15



I-E Continued©é

3. The senior year will be
redefined to enhance rigor,
increase credit requirements an
add licenses, college credits an
real world credentials.

4. Career awareness activities
will be integrated into the
curriculum Prekl2 and linked to
the electronic curricuim
management syam CSCOPH.

5. Each campus will emphasize
programs that enhance Presch(
though 16 initiatives, including:
-Caeer/college prep
-Academic graduation pathways
-PrekHeadstart

-Parent Training/Involvement
-School Readiness Integration
Plan with commuity partners
and daycares

SW 7, SW 6

State Initiative

State Initiative

State Initiative

All

All

All

HS Principal
Counselors

Principals
Asst. Superintender]

Asst. Superintender
Principals
Even Start
Coordinator

A u g0o9i
Jully

A u g09i
Jully

A u g09i
Jully

o O

o O

o O

Training for Staff

Planning time and budget

by campus

Time to identify activities
andlink to CSCOPE

Planning time and budget

by campus

Headstart Grant @

$98,0®

HS Needs
Assessment

Development
of lessons

Program
reviews by
campus

Agreements with
partnering
institutions.

4 yr plans
reflective of
enhancd rigor

Lesson linkd to
CSCOPEand
reflected on
lesson plans

Fully
implemented
activities as
appropriate by
campus.

Needs AssessmentsEIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = OtheS{speiaiffPopulationSp.
Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk, SE = Special Education, E = Ethnicity

16




Medina Valley ISD
District Improvement Plan
20092010

District Goal 2:

MVISD will provide an environment that engages families, comitgunembers, and the business community as full partners in the
education of all children. .

Performance Objectiv&

MVISD will develop a comprehensive Parental Involvement Plan.

Summative Evaluation:

A comprehensive MVISD parental involvement plan dondument will be completed

Action(s) Needs Sp. Person(s) Timeline Resources Formative Documented
Implementations Assess Pop. Responsible Start/End Human/Material/Fiscal Evaluation

1.A representativecommittee will| SS All Federal Programs | Aug. @91 Time for Meeting Title | MVISD Parental

be estabthed to develop FS Coordinator July 10 program Involvement

comprehasive parental| PS Social Worker evaluation document posted

involvement plan and post the pl (Kona) on website and

on the district website. Principals fully

SW 6, SW 10 implemented by
campus.

2. Resources will be PS All Principals Aug. 09d Electronic Resources 08-09 Fully

developed and enhanced to facility SS Tech Coordinator | J ully 6 installed and maintained | Electronic implemented

communication with parents. FS resources electronic

-District/campus/teachavebsites evaluated resources

-Parent Connection available to

-E-mail parents.

-MV Tipline

SW6

3. Required parental involvement| Title | All Federal Programs | Au g09i 6 Title | Funds Allocated by| 08-09Title | 09-10Title |

components for Title | will be fully| Evaluation Coordinator Jully 6 Campus Evaluation Evaluation

implemented on all elementary Principals

campuses. PBMAS PBMAS

-Annual parent meetingh\pril Mtg.
-Title | compact

-Parent participation on CPOC an
in planning activities
-Participation in effective schaml
evaluation process

SW 6

17




I-A Continued?©é
4. All required parent involvement
activities included in federal
program guidelines will be
implemented, including advisory
councils for:

-Safe and Drug Free Schools
-School Health Advisory
Committee

-Title |

-Migrant

-Homeless

5. Parental notification requiremen
of Section 504 and Special
Education will be strictly
implemented and monitored,
including:

-Parent Rights Booklet

-Access to parent rights informatio
through the district website
-Parent rigks information in
Student Handbooks

SW 6, SW 10

6.Each campus will plan and
schedule events which include
parents in the education of their
children.

SW 6

PBMAS

State Rules

PS
SS
FS

All

SE
AR

All

Federal Programs
Coordinator

Asst. Superintender]
Principals
District Nurse
Instructional
Support Service
Coordinator

Special Education
Director

Principals

A u g097 Jaly
4o

Au gO09 0
Jully o
A u g0971 Jaly
alo

Meeting Time

Access to District/Campug
documents and visite.

Campus based planning

08-09
PBMAS

08-09 Status
of Parental
Notification

Calendar of
Events

09-10
PBMAS

09-10

all required Sp.
Ed./504 Parental
notification
appropriately
distributed and
posted

Analysis of
parents
participation
throughout the
yearto inform
future planning

18




II-AContinued?é

7.Familiy literacy and parental
support programs will be provided
for atrisk families, including:
-Parenting classes

-PEP program

-Headstart

-Community Education classes
SW 6, SW 9, SW 10

PS
SS
FS

AR

Counselors

PEP Coordinator
Social Worker
Even Start/
Community
Education
Coordinator

Instructional
Support Services
Coordinator

Aug. @97
Jully

7

Funds and Supplies
needed to implement
activities by campus

Headstart Funds

AR List

08-09 Status
of Activities

Fully
implemented
programs
including
program
descriptions,
participation rates|
and program
evaluations

Needs Assessment&EIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, Q(spexifgy
Special PopulationéSp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk, SE = Special Education, E = Ethnicity

19



Medina Valley ISD
District Improvement Plan

20092010

District Goal 2:

MVISD will provide anenvironment that engages families, community members, and the business community as full partners in th
education of all children. .

Performance Objective B

MVISD will provide a variety of community service opportunities for students.

Summative Evaluabin:

Students will participate in documented service activities

Action(s) Needs Assesy Sp. Person(s) Timeline Resources Formative Documented
Implementations Pop. Responsible Start/End Human/Material/Fiscal Evaluation

1. Community Service| SS All Principals Augog o Campus based planning | 09-10 09-10
opportuniteswill be investigated FS Jully 6 and funds as appropriate | CH 37 CH 37 referrals
anddeveloped for: PS Referrals
-grants Documented
-college participation in
-college entrance service activities
-student organizations
2. Character Education Needs All Principals Au g0o9i o Inclusion in lesson Review of Integration of
activities through the classroo| Assessments Jully ¢ planning activies classroom service activities
guidance program will includj Counselors guidance into classroom
an emphasisn service lessons guidance

Needs Assessment8EIS, SS = Student Surveys, #H%arent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify)
Special PopulationéSp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk, SE = Special Education, E = Ethnicity
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Medina Valley ISD
District Impr ovement Plan
20092010

District Goal 2:

MVISD will provide an environment that engages families, community members, and the business community as full pagners in th
education of all children. .

Performance Objective C

MVISD will enhance, improve argkpand the @GmmunityEducation program

Summative Evaluation:

The MVISD Community Education program will document additions and improvements to the program

Action(s) Needs Assesy Sp. Person(s) Timeline Resource Formative Documented
Implementations Pop. Responsible Start/End Human/Material/Fiscal Evaluation
The Community Eduwion | PS All Instructional 12 Months CE Coordinator Coordinator | Weekly
Program will be continued Support Services Reports Coordinator
Coordinator Reports

MVCEP will form and promote CE Coordinator, Local
a CE Advisory Committee mag PS All CE Coordinator Quarterly Community Members, Minutes of Meetings Dates,
up of a cross section of the M Meetings4 times | District Designee Meetings Agendas, Sign In
Community. a year Sheets
MVCEP will continue producing N/A All CE Coordinator, Fall 09, Springl10, | CE Coordinator Quality of Fall, Spring and
a catalog of classes, maile( Lytle Leader Editor | Summerl0 responsible for content of| Annual Summe Catalog
directly to the community 3 catalog, Lytle Leader Catalog
times a year. resmnsible for Production
MVCEP provice programwith Other AR CE Coordinator, CE| Recommendationy R-Tech Grant Funds Grant Interim | Grant Evaluation
the opportunity for students to | Community, Advisory to Asst. Reports
complete their High School District Committee, District | Superintendent, | A+ Program
Diploma and take classes for | Region Survey Designee Jung 6
college credithrough an May 610

R-TECH Grant

Needs Assessment8EIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify)

Special Population&Sp. Pop.): GT = Gifted and Talented, ESL = English as Second LandiRgeAt Risk, SE = Special Education, E = Ethnicity
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Medina Valley ISD
District Improvement Plan
20092010

District Goal 2:

MVISD will provide an environment that engages families, community members, and the business community as full pagners in th
education of all children. .

Performance Objective D

MVISD will actively develop and foster partnerships with community and business members.

Summative Evaluation:

Partnerships will be established and acknowledged

Action(s) Needs Assesy Sp. Person(s) Timeline Resources Formative Documented
Implementations Pop. Responsible Start/End Human/Material/Fiscal Evaluation

1. Partnerships with N/A N/A | Principals Au g09i 6 Time for Available list | Comprehensive list
community and busines Director of Human | Ju 11§ 6 Meeting/Planning of of campus/district
members will be continued ar Resources district/campus sponsors
enhanced: partners
-Participation in districand
campus planning aeities
-MVISD EducationFoundation
-Grants and events
-Guest Presenters
-Chamber of Commercand
community organizations
2. A consistent method of N/A N/A | Assistant Au g09i 6 Budget for Available list | Comprehensive list
acknowledging district partner Superintenderf Jully 6 Acknowledgements of district of campus/district
and supporters will be Human Resources /campus sponsors
developed and implemented partners

Acknowledgementg

presented partners

Needs Assessmen®SEIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify)
Special PopulationéSp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk, SE = Special Education, E = Ethnicity
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Medina Valley ISD
District Improvement Plan

20092010
District Goal 3: MVISD will provide safe, adequate, attractive, comfortable and functional facilities.
Performance Objective A | MVISD will monitor land development and enrollment growth in ordegsl#ém and facilitate construction of facilities.
Summative Evaluation: Construction and Maintenance reports will be presented to the Board on a monthly basis
Action(s) Needs Assesy Sp. Person(s) Timeline Resoures Formative Documented
Implementations Pop. Responsible Start/End Human/Material/Fiscal Evaluation
1. District staff wil continue to| Facility study | N/A | Superintendent Summe9 & | Funds for Services Scope of Completed Plans
work with taxing authorities, Asst. Superintender] Su mma0r 6 work
TXDot, Infrastructure authdies of Operations
and developers to monitaand Director of
plan for student enrolimer Maintenance
growth.
2. Constructionon projects will | N/A N/A | Asst. Superintenden Fall 0971 until Funds forconstruction Construction | Construction
continue as approved by tf of Operations completed Activities Schedule Monitoring by
Board of Trustees Director of Board of Trusteeg
Maintenance Bond Funds

Needs Assessment8EIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify)
Special Population&Sp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, ARsk ASE = Special Education, E = Ethnicity
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Medina Valley ISD
District Improvement Plan
20092010

District Goal 3:

MVISD Will provide safe, adequate, attractive, comfortable and functional facilities.

Performance Objective B | MVISD will continue tomaintain and upgrade all MVISD facilities.

Summative Evaluation:

Maintenance reports are presented to the Board on a monthly basis

Action(s) Needs Assesy Sp. Person(s) Timeline Resources Formative Documented
Implementations Pop. Responsible Start/End Human/Material/Fiscal Evaluation

Evaluation of
1.MVISD will monitor and| Service All Asst. Superintender; Su mm®e9 6 | Funds for custodial Contract Custodialservices
review contractual agreeme| Review for Operations Summerilo contract w/custodial | for 08-09 SY
provided for custodial services. Services
2.MVISD will ensure ADA| ADA SE Director of Summeé9 ¢ | Fundstoreach ADA Status of Completion of
compliance of facilities. Compliance Maintenance Summ#&O 6| Compliance ADA Plan ADA activities

Audit
3.All required facility codes will Code All Director of Summe9 o | Fund to reach code Status of All facilities are
be monitored and addressed | Compliance Maintenance SumméOo 6| compliance Code in full compliance
needed. Review Compliance
4.The fivocati ona|NA N/A | Superintendent Augog o Funds and plans for Development| Completed
the middle school will be Director of Jully 6 fivocati onal qof conversion of
modified for future use. Maintenance conversio Conversion |Aivocati o
Plan building

5. A comprehensive facilitie] MVISD All Director of Monthly Board N/A MVISD Monthly report on
maintenance report will b{ Facilities Plan Maintenance Meetings Facilities progress of
reported to the Board of Truste| Plan projects
on a monthly basis.

Needs Assessment8EIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify)

Special Population&Sp. Pop. GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk, SE = Special Education, E = Ethnicity
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Medina Valley ISD
District Improvement Plan

20092010

District Goal 3:

MVISD Will provide safe, adequate, attractive, comfortable amdtional facilities.

Performance Objectivé

MVISD will establish Staffing ratios and operating budgets to operate all facilities.

Summative Evaluation:

Completed budgets and staffing

Action(s) Needs Assesy Sp. Person(s) Timeline Resources Formative Documented
Implementations Pop. Responsile Start/End Human/Material/Fiscal Evaluation
1. Budget parameters and AEIS All Superintendent Mar dGi © Time for Unified Planning| 08-09 Current| 09-10 Ratio and
staffing ratios will be develope( Asst. Superintender] May 10 budgets and | budgets
through the Unified planning | DWAC Needs for Operations Staffing developed
process. Assessments ratios through unified
planning process
Program
Evaluations

Needs Assessment8EIS, SS =Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify)

Special PopulationéSp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk, SE = Special Education, E = Ethnicity
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Medina Valley ISD
District Improvement Plan
20092010

District Goal 4:

MVISD will recruit and retain highly qualified, effective personnel and provide quality staff development designed to taudirog and
learning.

Performance Objective A

MVISD will recruit, screen and hire highly qualified staff for all positions.

Summative Evaluation:

The district will report 100% Highly qualified teachers

Action(s) Needs Assesy Sp. Person(s) Timeline Resources Formative Documented
Implementations Pop. Responsible Start/End Human/Material/Fisal Evaluation
1. District staff will attend job Highly All Director of Human | Periodic During | Budget for recruiting Schedule Applicants
and career fairs to recruit Qualified Resources the year materials attendance at| interviewed and
applicants who meet highly NCLB Survey recruiting hired to meet
qualified criteria events NCLB guidelines
SW 3,SW5
2. MVISD will use electronic Highly All Director of Human | Available on web | Budget for recruiting Distribution | Applicants
media and application Qualified Resources all year materials of interviewed and
procedures to secure applicanty NCLB Survey applications | hired to meet
SW 3, SW5 and NCLB guidelines
recruitment
media
3. The district will utilize state | Highly All Director of Human | As needed Budget for recruiting Verify Applicants
wide application posting Qualified Resources materials Application interviewedand
websites. NCLB Survey center hired to meet

SW 3, SW5

NCLB guidelines.

Needs Assessment8EIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify)

Special Population&Sp. Pop.): GT = Gifted and Talented, ESL = English as Second LandiRgeAt Risk, SE = Special Education, E = Ethnicity
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Medina Valley ISD
District Improvement Plan

20092010
District Goal 4: MVISD will recruit and retain highly qualified, effective personnel and provide quality staff development designed te teatchintg and
learning.

Performance Objective B | MVISD will provide staff development and documentation in all required areas.
Summative Evaluation: Documentation of required training and information will be maintained at designated levels

Action(s) Needs Assesy Sp. Person(s) Timeline Resources Formative Documented

Implementations Pop. Responsible Start/End Human/Material/Fiscal Evaluation
Agendas, sigiin

1. Required staff development | N/A N/A Principals Augo9 o Training Materials and Time sheets, signed
topics will be presented and forms allocated for | documents
documentedincluding: training

-Sexual Harassment
-Child abug and neglect
-Drug Free workplace
-Chapter 37

-Employee Handbook
-FERPA

-Blood Borne pathogens
SW4

Needs Assessment8EIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify)
Special PopulationéSp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk, SE = Special Educ&ibnicity
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Medina Valley ISD

District Improvement Plan
20092010

District Goal 4:

MVISD will recruit and retain highly qualified, effective personnel and provide quality staff development designed to enhancertdac
learning.

Performance Okgtive C

MVISD will provide staff development in order to develop core competencies among instructional staff.

Summative Evaluation:

All staff members will receive appropriate training for their assigned duties

Action(s) Needs Sp. Person(s) Timeline Resources Formative Documented
Implementations Assess Pop. Responsible Start/End Human/Material/Fiscal Evaluation

1. Staff development will bg
planned, implemented arn
monitored to develop th
following core competenciese:
math & science focus and ELL
SW 4
A. Reading/Writing Acrossall
content areas: DWAC All Asst. Augogi o -Materials purchased by | Campus/Staff Agenda
-King Joematerialsi grade 2 CPOC Superintendent May 10 MVISD Development Sigrrin Sheets
-ASCD ABuilding Principals -Time/Plan for training by| Calendar CEU Certificates
Vocabul aryo CPOC campus Evidence of use
-Need stafdevelopment in classrooms
-Better integration if subject ared
across the curriculum to assu
vertical alignment -Vertical team meetings
B. : Study of theTEKS
-Effective instructionastrategies
-Dana Center PHA
-CSCOPE Training DWAC All Asst. Aug. 09 -Materials purchsed by | Campus/Staff Agenda
-Vertical/horizontallignment CPCC Superintendent Ma y10 6 MVISD Development Signin Sheets
activities Principals -Time/Plan for training by| Calendar CEU Certificates
-enVISION CPOC campus Evidence of use

*Staff development on sexual
abuse/bullying/dating violence
and character education

in classrooms
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IvV-C Continuedé
C. Using assessmefutr
evaluation, informing instruction
and progress monitoring,
including:

-Benchmark assessments and
protocols

-Evaluating student work
-Diagnostic and prescriptive
assessment tools

-CSCOPE

-Pearson Inform/Benchmark
-AEIS data

D. Effective strategiefor multi-
cultural and nontraditional
students:

-ESL methodologies across the
curriculum

-30 hours of G/T training and
updates for all teachers

-RTI (Intervention) process and
strategies including the 3 tiered
process

E. Building a School Community|
-All teachers will complete 3 day|
of ACapturing |
training

-TBSI

-School s fAAttun

DWAC
CPOC

DWAC
CPOC

DWAC
CPOC

All

All

All

Asst.
Superintendent
Principals
CPOC

Asst.
Sperintendent
Principals
CPOC

Asst.
Superintendent
Principals
CPOC

Aug. 09
May 10

Au g09i 6
Ma yl10 6

Au g09i 6
Ma y10 6

-Materials purchased by
MVISD

-Time/Plan for training by
campus

-Materials purchased by
MVISD

-Time/Plan for training by
campus

-Materials purchased by
MVISD
-Time/Plan fo training by
campus

Campus/Staff
Development
Calendar

Campus/Staff
Development
Calendar

Campus/Staff
Development
Calendar

Agenda

Signin Sheets
CEU Certificates
Evidence of use
in classrooms

Agenda

Signin Sheets
CEU Certificates
Evidence of use
in classrooms

Agenda

Sigrrin Sheets
CEU Certificates
Evidence of use
in classrooms
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IvV-C Continuedég
F. Technology Competencies an
use of technology in instruction:
-Competency protocol develope
by the district technology
committee

-Campus based training through
CITS

-Star Chart

2. The new teacher
Induction/Mentor program will
continue and be enhanced base
upon evaluation and needs
assessment data.

-On-campus mentor needed to
meet daily needs/questions (gra
level) (departmentubject)

DWAC
CPOC
Tech
Committee

07-08
Mentor
Program
Evaluation
results

All

All

Asst.
Superintendent
Principals

CITS

CPOC

Asst.
Superintendent
Director of Sp. Ed.

A u g09i
Ma y10 6

A u g09i
Ma y10 6

0

0

-Materials purchased by
MVISD

-Time/Plan for training by
campus

Mentor Training and
Materials provided by
district

Campus/Staff
Development
Calendar

Identification of
mentors and
protegee

Written
Mentor/Induction
year prgram
guidelines

Agenda

Signin Sheets
CEU Certificates
Evidence of use
in classrooms

Completed
mentor activities
0 080 9

Needs Assessment&EIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify)

Special PopulationéSp. Pop.): GT = Gifted and Talented, ESL = English asi@ktanguage, AR = At Risk, SE = Special Education, E = Ethnicity
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Medina Valley ISD
District Improvement Plan
20092010

District Goal 5:

MVISD will improve, expand, and utilize state of the art technology throughout the district to increase theeeffestof student learning
instructional management, and administration.

Performance Objective A

MVISD Teachers, Librarians, and administrators will implement technology integration in classroom instruction and iskdaily ta

Summative Evaluation:

All teachers will show proficiency in 8 competency areas

Action(s) Needs Assesy Sp. Person(s) Timeline Resources Formative Documented
Implementations Pop. Responsible Start/End Human/Material/Fiscal Evaluation
1. All teachers will develog Individual logs| All CITs Au g0o9i 6 Time for training Training Documented
proficiency in the 8| of Principals Ma y10 6 schedule proficiencies and
competencies identified by th proficiencies certificates
district technolog committee in
order to utilizeskills in planning
and implementing instructiond
activities.
2.Technology integration| N/A All CITs Augog o Time for lesson Collection of | Lessons will be
activities will be encouraged ar| Principals Ma y10 & development appropriate | linked to
included in the  distric Tech lesson electronic
curricuum  CSCOPE and Coordinator curriculum guide
monitored through lesson plai
and classroom observations.
3. Each teacher wilbuild and| SS PS All Principals Augldo o Format and process Posted Teacher websites
maintain avVISD webpage Tech Coord. developed by district teacher used as a
Tech Director websites communication

CITs

tool for students
andparents

Needs Assessment8EIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify)

Special PopulationéSp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk, SEI|-E8peati#fon, E = Ethnicity
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Medina Valley ISD
District Improvement Plan
20092010

District Goal 5:

MVISD will improve, expand, and utilize state of the art technology throughout the district to increase the effectivandestdearning,
instructioral management, and administration.

Performance Objective B

MVISD will develop and implement a technology professional development plan.

Summative Evaluation:

Each campus will document technology staff development activities and issue certificates

Action(s) Needs Assesy Sp. Person(s) Timeline Resources Formative Documented
Implementations Pop. Responsible Start/End Human/Material/Fiscal Evaluation
1. The district Tech Committe| Review by All Tech Coordinator | Au gl0 o6 Time for planning and Log of Training agendas
will establish core competenciq Tech training teacher Signin Sheets
for staff to include training an{ Committee competencies| Certificates
assessent components. Evidence in
classroom

2.Advanced Technology traininj N/A All Tech Coordinator | Au g09i 6 Time for planning and Log of Training agendas
will be provided for staff vth Julyié 1 0 training teacher Sigrrin Sheets

proficiency in 8 core areas

competencies|

Certificaes
Evidence in
classroom

Needs Assessment8EIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify)

Special Population&Sp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, ARSkABE = Special Education, E = Ethnicity
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Medina Valley ISD
District Improvement Plan
20092010

District Goal 5:

MVISD will improve, expand, and utilize state of the art technology throughout the district to increase the effectivetndsstdearimg,
instructional management, and administration.

Performance Objectivé

MVISD will provide online resources and innovative curriculum will be available for students, parents, teachers and.librarian

Summative Evaluation:

Electronic resources will bavailable to students, parents, teachers and librarians

Action(s) Needs Assesy Sp. Person(s) Timeline Resources Formative Documented
Implementations Pop. Responsible Start/End Human/Material/Fiscal Evaluation
1.0nline and electroniq¢ N/A All Principals Au g0o9i 6 Budgets by campus to Availability Documented use
resources willbe available ta Tech Coordinator | Ma y10 6 facilitate activities of resources | of resources in
students and utilized effectively| CIT to all teacherg classrooms
-Computer assistedstruction Librarian
-On-line courses/disnce
learning
-Electronic field trips
-On-line and electronicesources
for research
-Digital Knowledge @ntral
-Accelerated Reader
-Fast Forword
N/A All Principals Au g08i 6 Budgets by campus to Availability Documented use
Ma y09 6 facilitate activities of resaurces | of resources in

2.0nline and electronic
resources will be available fa
staff and effectively utilized ir
instruction.

-Power Media Plus
-Instructional softwas and
programs

-Access to internet for
instructional purposes
-video conferencing and
instructon

-CSCOPE

Sped Maager

to all teachers

classrooms

33




V-C Continued?é

3.0nline and electronig
resources will be available t
parents and community membe
as appropriate:

-MVISD website

-TX Connect

-Safe School Helpline
-Community Education
resources

-e-mail

-Teacher website

-automated agihdance and
emergency notification system
Study Island

(Lunch Program) NutriKids

4. Develop curriculum to addres
social networking sites and
character education.

-child safety

-bullying (cyber)

-awareness of impact on future
educational and career goals

N/A

N/A

All

All

Principals

Administrators
Teachers
Parents

Au g09i 6
Ma yl10 ¢

January
Ongoing

Budgets by campus to
facilitate activities

District funds and €ate
leveraged funds

Time for planning
curriculum development

Availability
of resources
to all parents
and
community
members

Availability

of resources
to all teacherg
and staff.

Documented use
of resources in
classrooms

Proof found on
social networking
sites and texting

Needs Assessmen®8EIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O(spextieg)y
Special PopulationéSp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk, SE = Special Education, E = Ethnicity
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Medina Valley ISD
District Improvement Plan
20092010

District Goal 5:

MVISD will improve, expandand utilize state of the art technology throughout the district to increase the effectiveness of student I¢
instructional management, and administration.

Performance Objective D

MVISD will improve and enhance the district webpage.

Summative Evalation:

The MVISD will be an effective and dynamic communication tool and resource

Action(s) Needs Assesy Sp. Person(s) Timeline Resources Formative Documented
Implementations Pop. Responsible Start/End Human/Material/Fiscal Evaluation

1.The districtwebsitewill PS All Technology Au g0o9i 6 Funds for Staff to maintaif Review of Website
effectively be used as a Director Jully 6 site and training si t e 10J { maintaing
communication tool. current and

-Website kept current enhanced during
-Handbooks 09-10SY
-Board Policies
-Links
-Department/Campus/Teacher
pages
-Emergency Messages
2. Each campus will maintain | PS All Principals Au g09i o MVISD website ad N/A Each Campus wil
campus webpageand teachers CITs July 10 appropriate training for maintain websites
page Tech Coordinator staff and link teacher

pages

3.The intraet will be effectively
used to communicate distri{ N/A All Asst. Superintender] Au g09- 6 MVISD Intranet and Status of Current
procedures and information. Director of Jully 6 appropriate training for Intranet information
-CSCOPEcurriculum tool Technology staff Jully 6 | availabk through

-Student Data

-Handbooks

-Forms

-Policy and Procedur&uides
-Staff Developmeninformation

intranet
throughout09-10
SY

Needs Assessment8EIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify)

Special PopulationéSp. Pop.): GT $ifted and Talented, ESL = English as Second Language, AR = At Risk, SE = Special Education, E = Ethnicity

35






