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Medina Valley ISD 

District Improvement Plan Goals and Performance Objectives 
 

Goal 1:  MVISD will provide a comprehensive curriculum and instructional program (preschool through post-secondary) with high  

   standards which enables all students to reach their fullest potential. 

 

 Performance Objective A: MVISD will provide a dynamic, totally aligned written, taught, and tested curriculum in grades  

                                                            PreK-12+ for all student populations. 

 Performance Objective B: MVISD will increase student achievement in all student groups in order to achieve exemplary  

performance in all core areas: English/Language Arts, Reading, Writing, Math, Science and  

Social Studies. 

 Performance Objective C: MVISD will create and implement a district wide system of instructional equity and  

                                                            accountability.  

 Performance Objective D: MVISD will provide instructional support programs to meet the diverse needs of all students,  

                                                            including enrichment and intervention. 

 Performance Objective E: MVISD will provide comprehensive programs to insure student success in all areas of state and  

federal accountability. 

            Performance Objective F: MVISD will develop strategies to facilitate the progress of MV graduates in their post high  

school endeavors. 

 

Goal 2:     MVISD will provide an environment that engages families, community members, and the business community as full  

      partners in the education of all children. 

 

Performance Objective A: MVISD will develop a comprehensive Parental Involvement Plan. 

Performance Objective B: MVISD will p rovide a variety of community service opportunities for students. 

Performance Objective C: MVISD will enhance and improve the Community Education Program. 

Performance Objective D: MVISD will actively develop and foster partnerships with community and business members. 

 

Goal 3:     MVISD will provide safe, adequate, attractive, comfortable, and functional facilities. 

 

Performance Objective A: MVISD will monitor land development and enrollment growth in order to plan and facilitate 

construction of facilities. 

 Performance Objective B: MVISD will continue to maintain and upgrade all MVISD facilities. 

 Performance Objective C: MVISD will establish staffing ratios and operating budgets to operate all facilities. 
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Goal 4:   MVISD will recruit and retain highly qualified personnel and provide quality staff development designed to enhance  

                teaching and learning. 

 

 Performance Objective A: MVISD will recruit, screen and hire highly qualified staff for all positions. 

 Performance Objective B: MVISD will provide staff development and documentation in all required areas. 

 Performance Objective C: MVISD will provide staff development in order to develop core competencies among  

instructional staff. 

  

 

Goal 5:    MVISD will improve expand, and utilize state of the art technology throughout the district to increase the effectiveness of  

                 student learning, instructional management, and administration. 

 

Performance Objective A:    MVISD Teachers, Librarians, and administrators will implement technology integration in  

 classroom instruction and in daily task. 

Performance Objective B: MVISD will develop and implement a technology professional development plan. 

Performance Objective C: MVISD will provide online resources and innovative curriculum will be available for students,  

parents, teachers and librarians. 

 Performance Objective D: MVISD will improve and enhance the district webpage. 

 

  

 

Goal 6:     MVISD will reward and reinforce positive behavior while maintaining a safe and appropriate environment in which  

      everyone is held responsible and accountable for his/her choices and actions. 

 

 Performance Objective A:  MVISD will insure that all state and federal rules regarding student discipline are properly  

implemented. 

 Performance Objective B: MVISD will adopt and fully implement systemic programs and activities designed to  

enhance school climate and build relationships. 

 Performance Objective C: MVISD will systematically identify and implement programs aimed at resiliency skills and safe  

and drug free schools activities. 

            Performance Objective D: MVISD will implement effective security measures. 
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TEN (10) COMPONENTS OF A SCHOOLWIDE PROGRAM  
 

 

SW1:     Comprehensive Needs Assessments 

 

SW6:     Increase Parental Involvement 

SW2:     Schoolwide Reform Strategies 

 

SW7:     Transition of Preschool Children 

SW3:     Highly Qualified Teachers 

 

SW8:     Teacher Decisions Regarding Assessment 

SW4:     Professional Development 

 

SW9:     Assistance to At-Risk Students 

SW5:     Recruitment and Retention of Highly Qualified Teachers 

 

SW10:   Coordination and Integration of Services and Programs 
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Castroville Elementary  

Campus Improvement Plan 

2008-2009 

District Goal   1: Castroville Elementary will provide a comprehensive curriculum and instructional program (PreK ï 5th) with high standards that enables all 

students to reach their fullest potential. 

Performance Objective A Castroville Elementary will provide a dynamic, totally aligned written, taught and tested curriculum in grades PreK-5th for all student 

populations 

Summative Evaluation: Staff members will utilize the district automated curriculum guide.   

Action(s) 

Implementations 

School-wide  

Components  

Needs 

Assess 

Sp.  

Pop 

Person(s) 

Responsi

ble 

Timeline 

Start/End 

Resources 

Human/Material/Fiscal 

Formative 

Evaluation 

 

Documented 

 

 

Campus based instructional 

initiatives will match curricular 

guidelines.  Initiatives include:  

- Reading/Math 3-tiered 

strategies  

- CSCOPE 

- enVision Math  

 

The Pearson Benchmark system will 

be used to create and analyze 

campus-wide benchmark 

assessments.   

-Protocols will be developed and 

utilized to inform instruction.  

- A benchmarking calendar will be 

established.   

 

 

 

 

 

 

 

 

 

 

 

 

 

2, 10  

 

 

 

 

 

 

 

1, 8  

 

 

 

 

FS 

TAKS 

TPRI 

 

 

 

 

 

TAKS 

TPRI 

Stanfor 

 

All  

 

 

 

 

 

 

 

All  

 

Principal 

Vice 

Principal 

 

 

 

 

 

Vice 

Principal  

 

August 2008-

June 2009 

 

 

 

 

 

 

Benchmark  

Calendar  

 

Instructional materials 

 

 

 

 

 

 

 

Training  

 

TAKS 

Stanford 

TPRI 

 

 

 

 

 

TAKS 

TPRI 

Stanford 

 

TAKS 

Stanford 

TPRI 

 

 

 

 

 

TAKS 

TPRI 

Stanford 

Needs Assessments: AEIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify) 

Special Populations (Sp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk,  SE = Special Education, E = Ethnicity 
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Castroville Elementary  

Campus Improvement Plan 

2008-2009 

District Goal   1: Castroville Elementary will provide a comprehensive curriculum and instructional program (PreK ï 5th) with high standards which enables 

all students to reach their fullest potential. 

Performance Objective B Castroville Elementary will achieve exemplary performance in Reading.   

Summative Evaluation: Campus targets established for accountability subgroups will be met.   

Action(s) 

Implementations 

School-

wide  

Component 

Needs 

Assess  

Sp.  

Pop. 

Person(s) 

Responsible 

Timeline 

Start/End 

Resources 

Human/Material/Fiscal 

Formative 

Evaluation 

 

Documented 

 

 All instructional materials and 

methodologies are scientifically 

based for all students in grades 

PreK-5.   

 

A 90-minute reading block will 

continue to be implemented.  A  

4-Tier model will be used.   

  

Tier I:  All students  

¶ McGraw-Hill Core 

Reading Program  

¶ AR/Leveled books on 

individual std. level  

¶ Project Read (K-3rd)  

¶ FFW (All Kindergarten 

stds) will complete 2 

modules  

¶ FFW (1st-3rd-targeted 

group) 

¶ Phonemic Awareness ï 

structured daily plan for 20 

weeks (Kindergarten stds) 

 

 

 

 

         

 

10  

 

 

 

 

 

 

 

 

2, 10  

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 TPRI 

STAR  

 

All  

 

 

 

 

 

 

 

 

All  

 

 

 

 

 

 

Principal  

 

 

 

 

 

 

 

 

Principal  

Vice Prin. 

Teachers  

 

  

 

  

On-going 

 

 

 

 

 

 

 

 

August 2008 ï 

June 2009 

 

 

 

 

 

 

 

Campus budget  

 

 

 

 

 

 

 

 

Materials specific to 

program 

 

 

 

 

 

 

 

 

  

Purchase 

Order  

 

 

 

 

 

 

 

TPRI-BOY 

STAR-

BOY 

Purchase Order 

approval  

 

 

 

 

 

 

 

TPRI-EOY 

 STAR-EOY 

 

 

 

Needs Assessments: AEIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify) 

Special Populations (Sp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk,  SE = Special Education, E = Ethnicity 
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Castroville Elementary  

Campus Improvement Plan 

2008-2009 

District Goal  1: Castroville Elementary will provide a comprehensive curriculum and instructional program (PreK- 5th ) with high standards which 

enables all students to reach their fullest potential. 

Performance Objective B Castroville Elementary will achieve exemplary performance in the area of  Reading.   

Summative Evaluation: Campus targets established for accountability subgroups will be met.  

Action(s) 

Implementations 

School-wide  

Components   

Needs 

Assess. 

Sp.  

Pop. 

Person(s) 

Responsible 

Timeline 

Start/End 

Resources 

Human/Material/Fiscal 

Formative 

Evaluation 

Documented 

 

   
Tier II/Tier III:  

 

-  Small group instruction ï  

   30 mins. per day (5:1)  

  

 

 

Plus:  one of the following:    

(1) Fast Forword Lab ï five 

days per week for  

       30 mins. per session  

       (K indergarten)  

 

     (2)   Read Naturally ï at least  

3 days per week for  

45 mins. per session  

(2nd ï 5th)  

  

(3)  Focus Group Instruction 

ï 3 days per week for 45 

mins. per session  

 

       

 

 

 

 

 

9. 10  

 

 

 

 

9, 10  

 

 

 

 

 

9, 10  

 

 

 

 

8, 9, 10  

 

 

 

TPRI 

Stanford  

TAKS 

 

 

TPRI 

Phonics 

Screener   

 

 

 

TPRI  

RN-

Fluency 

Screener  

 

TPRI 

TAKS 

Stanford 

 

 

 

AR 

 

 

 

 

AR 

 

 

 

 

 

AR 

 

 

 

 

AR 

 

 

 

 Principal 

V. Principal  

Teachers  

 

 

Kindergarten 

teachers  

Reading 

Specialist  

 

 

Teachers  

Reading 

Spec. 

Tutors  

 

Teachers 

 

 

 

Aug. 2008 ï 

June 2009  

 

 

 

Sept. 2008 ï 

May 2009  

  

 

 

 

Sept. 2008 ï 

March 2009  

 

 

 

Sept. 2008-

June. 2009 

 

 

 

Instructional materials  

Local budget  

 

 

 

Scheduled Lab time  

Title I funds (Rdg. Spec)-  

$64,823 

 

 

 

Scheduled Lab time  

ARI funds (Tutors) ï 

$4000.00 

 

 

Schedule ï time for 

groups 

 

 

 

 

TPRI- 

Progress 

Monitoring 

 

 

Progress 

Tracker 

 

 

 

 

Placement  

Test (Pre)  

 

 

 

Stanford 

TAK 

 

 

 

Bi-weekly 

Progress 

Monitoring 

results  

 

Mastery of 2 

Modules   

 

 

 

 

Placement Test 

(Post)    

 

 

 

Stanford  

TAKS 

 

Needs Assessments:  AEIS, SS = Student Surveys, PS = Parent Survey, DR = Discipline Report, O = Other (specify) 

Special Populations (Sp. Pop.):  GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk, SE = Special Education, E = Ethnicity  
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Castroville Elementary  

Campus Improvement Plan 

2008-2009 

District Goal   1: Castroville Elementary will provide a comprehensive curriculum and instructional program (PreK-5th) with high standards which enables all 

students to reach their fullest potential. 

Performance Objective B Castroville Elementary will achieve exemplary performance in Reading.  

Summative Evaluation: Campus targets established for accountability subgroups will be met.   

Action(s) 

Implementations 

School-Wide  

Components  

Needs 

Assess.  

Sp.  

Pop. 

Person(s) 

Responsible 

Timeline 

Start/End 

Resources 

Human/Material/Fiscal 

Formative 

Evaluation 

 

Documented 

 

TIER III:  Identified through 

the RTI process.   
-Services provided by the 

Reading Specialist (45 mins. 

per day/4days per week)  

 

 

 

 

TIER IV:  Sp. Ed. and 

students identified with 

Dyslexia  

-Wilson Reading Program ï 90 

mins. per day/5 days per week  

 

 

 

 

 

 

 

 

 

 

8, 9, 10  

 

 

 

 

 

 

  

 

 

 

 

8, 9, 10  

TPRI 

Stanford 

TAKS 

Phonics 

Screener  

 

 

 

  

 

 

 

TPRI 

Stanford  

TAKS 

TAKS-A 

TAKS-M  

All  

 

 

 

 

 

 

 

 

 

 

 

SE 

504 

Principal 

Vice Principal  

Reading 

Specialist 

 

 

 

 

  

 

 

 

Principal  

Vice Principal 

Sp. Ed. teacher 

Reading Spec.  

Aug. 2008-

June 2009 

 

  

 

 

  

 

 

 

 

 

Aug. 2008-

June 2009  

Instructional Materials  

Reading Spec. (Title 1 

Funds) ï $64,823.00 

 

 

 

  

 

 

 

 

  

Instructional materials  

Scottish Rite Teacher ï 

$60,000.    

Sp. Ed. ï .5 local and .5 

local PI24 ï $54,000 

Pre-Phonics 

Screener 

Project Read 

 

 

 

 

 

 

 

 

 

Data ï 

weekly  

Post-Phonics 

Screener 

Project Read  

 

 

 

 

 

 

 

 

 

Mastery of 

Wilson levels  

Needs Assessments: AEIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify) 

Special Populations (Sp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk,  SE = Special Education, E = Ethnicity 

 

 

 

 

 

 



 9 

 

Castroville Elementary  

Campus Improvement Plan 

2008-2009 

District Goal   1: MVISD will provide a comprehensive curriculum and instructional program (PreK ï 5th) with high standards which enables all students to 

reach their fullest potential. 

Performance Objective B  Castroville Elementary will achieve exemplary performance in Language Arts.  

Summative Evaluation: Campus targets established for accountability subgroups will be met.   

Action(s) 

Implementations 

School 

Wide 

Components  

Needs 

Assess.  

Sp.  

Pop. 

Person(s) 

Responsible 

Timeline 

Start/End 

Resources 

Human/Material/Fiscal 

Formative 

Evaluation 

 

Documented 

 

Use McGraw-Hill Lang. Arts 

textbook, as well as, effective, 

research based 

methodologies.   

- RTI folder ï writing 

samples from beginning, 

end of year  

 

 

- Monthly samples of 

student writing.  Vertical 

teams will meet to 

discuss scoring of 

samples each month.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

10 

 

 

 

 

2 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FS 

 

 

 

 

FS  

 

 

 

 

 

 

 

 

 

 

All  

 

 

 

 

All  

 

 

 

  

 

 

 

 

 

 

 

 

 

Vice Principal 

Teachers  

 

 

 

Principal  

Vice Principal 

Teachers  

 

 

 

 

 

 

 

 

 

 

 

Aug. 2008(1st 

sample) 

May 2009 (2nd 

sample)  

 

Sept.  2008 ï 

June 2009 

 

 

 

 

 

 

 

 

 

 

 

 

 

Writing Prompt  

 

 

 

 

Writing Prompts  

 

 

 

 

 

 

 

 

 

 

 

 

 

Pre-Writing 

Sample  

 

 

 

Monthly 

sample 

 

 

 

 

 

 

 

 

 

Post-Writing   

 

 

 

 

Improvement of 

Rubric scores 

month to month 

 

 

Needs Assessments: AEIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify) 

Special Populations (Sp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk, SE = Special Education, E = Ethnicity 
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Castroville Elementary  

Campus Improvement Plan 

2008-2009 

District Goal   1: Castroville Elementary will provide a comprehensive curriculum and instructional program (PreK ï 5th) with high standards which enables 

all students to reach their fullest potential. 

Performance Objective B Castroville Elementary will achieve exemplary performance in Mathematics. 

Summative Evaluation: Campus targets established for accountability subgroups will be met.   

Action(s) 

Implementations 

School Wide  

Components  

Needs 

Assess.  

Sp.  

Pop. 

Person(s) 

Responsible 

Timeline 

Start/End 

Resources 

Human/Material/Fiscal 

Formative 

Evaluation 

 

Documented 

 

Effective, research based 

Math strategies for all 

students will be 

implemented.   

TIER I:   

-  Lesson plans will be based 

on activities from the 

following:    

  Envision 

  CSCOPE 

  DANA Center  

  Math Curriculum Binders  

  Exemplars  

 

TIER II: (Based on previous 

year scores):   

 TAKS ï 2100ôs 

 Stanford ï math stanine is 

either a 4 or 5  

 

-  Small group instruction ï 

   30 mins/3 times per week  

envision Intervention Guide  

        

 

- Math Facts in a Flash (2nd ï  

    5th grades) ï 3 days per  

    week-15 mins.  
 

 

 

 

 

 

10 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

8, 9, 10  

 

 

 

 

2, 10  

 

 

 

 

 

Stanford 

TAKS 

FS 

 

 

 

 

 

 

 

 

 

 

 

 

Stanford 

TAKS 

 

 

 

FS 

PS 

 

 

 

 

 

 All  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AR 

 

 

 

 

AR 

 

 

 

 

 

Principal  

Vice Principal  

Teachers  

 

 

  

 

 

 

 

 

 

 

 

 

Principal 

Vice Principal 

Teachers 

 

 

Teachers 

 

 

 

 

 

Aug.  2008-

June 2009 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sept.. 2008 

ï June 2009 

 

 

 

Sept. 2008-

June 2009 

 

 

 

 

 

Instructional program and 

materials  

 

 

  

 

 

 

 

 

 

 

 

 

 

Instructional Materials  

 

 

 

 

Computer time  

Annual Fee for Program-

$795.00 

 

 

 

 

 

Topic Tests  

Benchmarks 

 

 

 

 

 

 

 

 

 

 

 

 

 

Topic Tests 

Benchmarks 

 

 

 

Graph-

Progress 

Monitoring  

 

 

 

 

 

Stanford  

TAKS 

 

 

 

 

 

 

 

 

 

 

 

 

 

TAKS 

 

 

 

 

Graph-Mastery of 

Facts  

Needs Assessments: AEIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify) 

Special Populations (Sp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk,  SE = Special Education, E = Ethnicity 
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Castroville Elementary  

Campus Improvement Plan 

2008-2009 

District Goal   1: Castroville Elementary will provide a comprehensive curriculum and instructional program (PreK ï 5th) with high standards which enables 

all students to reach their fullest potential. 

Performance Objective B Castroville Elementary will achieve exemplary performance in Mathematics. 

Summative Evaluation: Campus targets established for accountability subgroups will be met.  

Action(s) 

Implementations 

School Wide 

Components 

Needs 

Assess 

Sp.  

Pop. 

Person(s) 

Responsible 

Timeline 

Start/End 

Resources 

Human/Material/Fiscal 

Formative 

Evaluation 

 

Documented 

 

 

TIER III:  (Based on previous 

years scores) 

TAKS:  Did not meet standard 

or teacher recommendation  

Stanford ï Stanine of 1, 2 or 3  

 

-Focus Group Instruction ï 2 

days per week/45 mins.  

 

 

-Vocabulary activities based 

on the following:  

  *Envision  

  *CSCOPE 

  *Building Academic  

    Vocabulary  

 

-Math Facts in a Flash ï 5 

days per week ï 15 mins.  

 

 

 

 

 

 

 

 

 

 

 

 

 

8, 9, 10 

 

 

 

 

 

 

 

 

 

 

2, 10  

 

 

 

 

 

 

 

FS 

TAKS 

TPRI 

Stanford 

 

 

 

 

 

 

 

FS 

PS 

 

 

 

 

 

 

 

AR 

 

 

 

 

 

 

 

 

 

 

AR 

 

 

 

 

 

 

 

Principal 

Vice Principal 

Teacher  

 

 

 

 

 

 

 

 

Teachers  

 

 

 

 

 

 

 

Sept. 2008 ï 

June 2009 

 

 

 

 

 

 

 

 

 

Sept. 2008 ï 

June 2009 

 

 

 

 

 

 

 

Instructional materials ï 

Local budget 

 

 

 

 

 

 

 

 

 

Computer time  

Annual fee for Program -

$795.00 

 

 

 

 

 

 

 

iNOVA 

 

 

 

 

 

 

 

 

 

 

Graph ï 

Progress 

Monitoring  

 

 

 

 

 

 

 

Objectives 

mastered at 

passing rate  

 

 

 

 

 

 

 

 

Graph ï Mastery 

of Facts  

Needs Assessments: AEIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify) 

Special Populations (Sp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk, SE = Special Education, E = Ethnici 
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Castroville Elementary  

Campus Improvement Plan 

2008-2009 

District Goal   1: Castroville Elementary will provide a comprehensive curriculum and instructional program (PreK ï 5th ) with high standards which enables 

all students to reach their fullest potential. 

Performance Objective B Castroville Elementary will achieve exemplary performance in Science.  

Summative Evaluation: Campus targets established for accountability subgroups will be met. 

Action(s) 

Implementations 

School  

Wide  

Components 

Needs 

Asses.  

Sp.  

Pop. 

Person(s) 

Responsible 

Timeline 

Start/End 

Resources 

Human/Material/Fiscal 

Formative 

Evaluation 

 

Documented 

 

 

Effective Instructional 

strategies in Science will be 

utilized in Grades Prek-5.  

 

-CSCOPE activities will be 

implemented 

 

 

- Harcourt adopted text will be 

  used as a resource. 

 

 

- Meausring Up will  

  supplement 4th and 5th grade 

  instruction  

 

- 40% lab (4 out of 9 grades)  

  will be based on labs for  

  grades K ï 5th.   

 

- Study Island computer-based  

  program will be used for 5th 

  grade  

 

 

 

 

 

2, 10  

 

 

 

 

 

 

 

2, 10  

 

 

 

2, 10  

 

 

 

2, 10  

 

 

 

 

 

TAKS 

FS  

 

 

 

 

 

 

TAKS  

FS 

 

 

TAKS 

 

 

 

FS  

 

 

 

 

 

AR 

SE 

 

 

 

 

 

 

AR 

SE 

 

 

AR 

SE 

 

 

AR 

SE  

 

 

 

 

 

 

 

 

 

 

 

Vice Principal  

Teachers  

 

 

 

 

 

 

Vice Principal  

Teachers  

 

 

Vice Principal  

Teachers  

 

 

Vice Principal  

Teachers  

 

 

 

 

 

 

 

 

Aug. 2008 ï 

June 2009 

 

 

 

 

 

 

Aug. 2008 ï 

June 2009  

 

 

Aug. 2008 ï 

June 2009  

 

 

Aug. 2008  

June 2009  

 

 

 

 

 

Instructional materials  

 

 

 

 

 

 

 

Instructional materials ï  

$1500.00 

Local budget  

 

 

Materials  

 

 

 

Annual fee - $2085.00 

Local budget  

 

 

 

 

 

Lesson Plan 

Development 

 

 

 

 

 

 

Unit Tests 

 

 

 

Lesson Plan  

Development  

 

 

Weekly 

Reports  

 

 

 

 

  

 

 

Lesson Plans  

 

 

 

 

 

 

 

Passing rate on 

tests 

 

 

GradeSpeed  

 

 

 

Reports ï 85% 

passing standard 

on each unit  

Needs Assessments: AEIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify) 

Special Populations (Sp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk,  SE = Special Education, E = Ethnicity 
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Castroville Elementary  

Campus Improvement Plan 

2008-2009 

District Goal   1: Castroville Elementary will provide a comprehensive curriculum and instructional program (PreK ï 5th ) with high standards which enables 

all students to reach their fullest potential. 

Performance Objective B Castroville Elementary will increase student achievement in all areas of Social Studies.   

Summative Evaluation: Campus activities will address a wide variety of cultural diversity and historical events.   

Action(s) 

Implementations 

School Wide 

Components 

Needs  

Assess. 

Sp.  

Pop. 

Person(s) 

Responsible 

Timeline 

Start/End 

Resources 

Human/Material/Fiscal 

Formative 

Evaluation 

 

Documented 

 

. Effective Social Studies 

strategies relevant to their 

curriculum to include required 

components of personal 

finance.  Activities include:   

 

- Constitution Week 

 

- Freedom Week 

 

- Fire Prevention Week 

 

- Election (Presidential) 

 

- Agric. Fair for 4th grade 

 

- Black History Week 

 

- Veteranôs Day Parade 

    

- Guest speakers  

 

 

 

 

2, 6  FS 

PS  

All  Counselor 

Teachers  

Aug. 2008 

June 2009  

Planning time  Performance 

or Activities  

Lesson Plans  

Parent invitations,  

class and campus 

newsletters  

Needs Assessments: AEIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify) 

Special Populations (Sp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk,  SE = Special Education, E = Ethnicity 
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Castroville Elementary  

Campus Improvement Plan 

2008-2009 

District Goal 1: Castroville Elementary will provide a comprehensive curriculum and instructional program (PreK ï 5th ) with high standards which enables 

all students to reach their fullest potential. 

Performance Objective B Castroville Elementary will increase student achievement in all student groups in order to achieve exemplary performance in all core areas.   

Summative Evaluation: Campus targets established for accountability subgroups will be achieved.  

Action(s) 

Implementations 

School  

Wide  

Components  

Needs  

Assess.   

Sp.  

Pop. 

Person(s) 

Responsible 

Timeline 

Start/End 

Resources 

Human/Material/Fiscal 

Formative 

Evaluation 

 

Documented 

 

 

 Staff members will be trained 

in strategies relevant to stated 

district/campus priorities and 

initiatives.  

 

- Capturing Kids Hearts  

 

- Gifted/Talented (6 hour 

update)  

 

- enVision Math  

 

- Read Naturally (update)  

 

- DANA Walkthroughs  

 

- Enhancing lessons with 

an Infocus machine  

 

 

 

 

 

 

 

 

 

4, 10  

 

FS 

 

All  

 

CPOC  

 

Staff Dev. 

Calendar  

 

Local budget for training 

and materials  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staff Dev.  

Evaluation 

 

Agenda, Sign-In 

Sheets and 

Certificates  

Needs Assessments: AEIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify) 

Special Populations (Sp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk,  SE = Special Education, E = Ethnicity 
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Castroville Elementary  

Castroville Improvement Plan 

2008-2009 

District Goal   1: Castroville Elementary will provide a comprehensive curriculum and instructional program (PreK-5th ) with high standards which enables 

all students to reach their fullest potential.   

Performance Objective C Castroville Elementary will create and implement a campus wide system of instructional equity and accountability.   

Summative Evaluation: Campus planning will result in fair and equitably distributed resources.   

Action(s) 

Implementations 

School  

Wide 

Components 

Needs 

Assess.   

Sp.  

Pop. 

Person(s) 

Responsible 

Timeline 

Start/End 

Resources 

Human/Material/Fiscal 

Formative 

Evaluation 

 

Documented 

 

 

-  CPOC members will 

establish campus priorities, 

appropriate funding in an 

equitable manner and present 

their proposal to the staff.  

 

-  Student progress will be 

monitored in order to inform 

instruction and guide the 

implementation of 

instructional efforts to most 

needed areas.  

- Benchmarking  

- INOVA    

- Pearson 

Inform/Benchmark  

- TPRI  

 

-  A campus based needs 

assessment will be conducted 

in order to receive input from 

a variety of stakeholders.   

The data will be used when 

planning student services.   

 

 

 

 

10 

 

 

 

 

 

1, 8, 9  

 

 

 

 

 

 

 

 

 

 

 

1 

 

FS 

 

 

 

 

 

FS 

 

 

 

 

 

 

 

 

 

 

 

FS 

 

 

All  

 

 

 

 

 

All  

 

 

 

 

 

 

 

 

 

 

 

All  

 

Principal  

CPOC  

 

 

 

 

Principal 

Vice Principal  

 

 

 

 

 

 

 

 

 

 

Principal 

CPOC  

 

Oct. 2008  

 

 

 

 

 

Aug. 2008  

June 2009 

 

 

 

 

 

 

   

 

        

    

Feb. 2009  

 

Campus budget and staff 

meeting to present 

proposal  

 

 

 

Scheduled staff time for 

data analysis and planning 

 

 

 

 

 

 

 

 

 

 

Time to conduct surveys 

 

Proposal  

 

 

 

 

 

Data 

meetings 

 

 

 

 

 

 

 

 

 

 

Survey 

 

Prioritized budget  

 

 

 

 

 

Protocols  

 

 

 

 

 

 

 

 

 

 

 

Results of Survey 

Needs Assessments: AEIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify) 

Special Populations (Sp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk,  SE = Special Education, E = Ethnicity 
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Castroville Elementary  

Campus Improvement Plan 

2008-2009 

District Goal 1: Castroville Elementary will provide a comprehensive curriculum and instructional program (PreK ï 5th) with high standards which enables 

all students to reach their fullest potential.   

Performance Objective D  Castroville Elementary will provide instructional support programs to meet the diverse needs of all students, including enrichment and 

intervention.   

Summative Evaluation: Effective intervention processes and enrichment will be fully implemented on all campuses.   

Action(s) 

Implementations 

School  

Wide 

Components 

Need 

Assess.  

Sp.  

Pop. 

Person(s) 

Responsible 

Timeline 

Start/End 

Resources 

Human/Material/Fiscal 

Formative 

Evaluation 

 

Documented 

 

 

- All teachers will attend 

training in order to be G/T 

certified.  A six-hour update 

will be provided for staff each 

year.   

 

 

 

 

- Each grade level will have a 

certified bilingual teacher.  

Support systems include:   

 *Staff development provided   

   through IDRA     

* Technical support provided  

    through IDRA      

 

 

 

-  A four-tier model of 

intervention strategies and 

programs for reading and 

mathematics is clearly defined   

 

 

 

4, 10  

 

 

 

 

 

 

 

 

 

4, 9, 10  

 

 

 

 

 

 

 

 

1, 2, 4, 6, 7, 

8, 9, 10  

 

FS 

PS 

SS 

 

 

 

 

 

 

 

FS 

 

 

 

 

 

 

 

 

Stanford  

TAKS  

TPRI  

STAR  

 

G/T 

 

 

 

 

 

 

 

 

 

LEP 

 

 

 

 

 

 

 

 

AR  

SE  

 

Principal  

Vice Principal 

 

 

 

 

 

 

 

 

Vice Principal 

 

 

 

 

 

 

 

 

Principal 

Vice Principal 

Teachers  

 

Oct. 2008 

 

 

 

 

 

 

 

 

 

Aug. 2008 

June 2009 

 

 

 

 

 

 

 

Aug. 2008  

June 2009 

 

G/T training and update 

for all teachers 

 

 

 

 

 

 

 

 

Release time for training  

Substitutes ï 7 teachers @ 

$75.00 = $525.00x3days = 

$1575.00  

 

 

 

 

 

Student Data Sheets, Time 

for training 

 

Sign-In sheet 

 

 

 

 

 

 

 

 

 

Eval. of 

training 

 

 

 

 

 

 

 

Student Data 

Sheet(BOY) 

 

 

 

 

 

 

 

Certificate of 6-

hour update  

 

 

 

 

 

 

 

 

Sign-In, Agenda, 

Certificate 

 

 

 

 

 

 

 

StudentData sheet 

(EOY) 

Needs Assessments: AEIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify) 

Special Populations (Sp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk,  SE = Special Education, E = Ethnicity 
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Castroville Elementary  

Campus Improvement Plan 

2008-2009 

District Goal  1: Castroville Elementary will provide a comprehensive curriculum and instructional program (PreK ï 5th) with high standards which enables 

all students to reach their fullest potential.   

Performance Objective D  Castroville Elementary will provide instructional support programs to meet the diverse needs of all students, including enrichment and 

intervention.   

Summative Evaluation: Effective intervention processes will be fully implemented on all campuses.   

Action(s) 

Implementations 

School  

Wide 

Components 

 

Needs 

Assess.  

Sp.  

Pop. 

Person(s) 

Responsible 

Timeline 

Start/End 

Resources 

Human/Material/Fiscal 

Formative 

Evaluation 

 

Documented 

 

 

-Response to Intervention 

(RTI) forms will be completed 

before a Special Education 

referral is submitted:  

-Staff  training 

 

Special education services will 

include: 

- Speech  

- Sp. Ed. Resource  

- PPCD 

- Occupational Therapist 

- Physical Therapist 

 

 

 

 

 

 

 

 

 

 

 

 

 

4 

 

 

 

 

 

9, 10  

 

FS 

 

 

 

 

 

FS 

PS 

 

AR 

 

 

 

 

 

SE 

 

 

 

 

 

Principal  

Vice Principal  

Reading Spec. 

 

 

 

Principal  

Vice Principal  

Sp. Ed Teachers 

 

Before the 

end of Dec. 

 

 

 

 

Aug. 2008  

June 2008 9 

 

Time to train staff 

 

 

 

 

 

PI23 

PI24  

IDEA B 

 

 

RTI meetings 

 

 

 

 

 

Consent and 

Testing  

 

 

 

 

 

RTI ï paperwork 

completed 

 

 

 

 

ARD 

Needs Assessments: AEIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify) 

Special Populations (Sp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk,  SE = Special Education, E = Ethnicity 
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Castroville Elementary  

Campus Improvement Plan 

2008-2009 

District Goal 1: Castroville Elementary will provide a comprehensive curriculum and instructional program (PreK ï 5th) with high standards which enables 

all students to reach their fullest potential.   

Performance Objective E  Castroville Elementary will provide comprehensive programs to insure student success in all areas of state and federal accountability.     

Summative Evaluation: Castroville Elementary will meet AYP. 

Action(s) 

Implementations 

School  

Wide 

Components 

 

Needs 

Assess.  

Sp.  

Pop. 

Person(s) 

Responsible 

Timeline 

Start/End 

Resources 

Human/Material/Fiscal 

Formative 

Evaluation 

 

Documented 

 

 Castroville Elementary will 

comply with all criteria of the 

PBMAS accountability system 

for federal programs.  

- Title I  

- Migrant Services  

- Safe and Drug Free 

Schools  

- Special Education  

 

 Castroville Elementary will 

implement attendance 

strategies aimed at reducing 

truancy and increasing school 

attendance.  

- Teachers will keep the 

principal informed of 

students with attendance 

problems.  

 

- Attendance committee 

will meet with the 

truancy officer on a 

monthly basis.  Letters 

sent as notification to 

parents based on policy.  

 

 

10 

 

 

 

 

 

 

 

 

 

9 

 

PBMAS 

 

 

 

 

 

 

 

 

 

Attendance 

rate 

Se 

ELL 

Migr 

 

 

 

 

 

 

 

AR 

Principal  

 

 

 

 

 

 

 

 

 

Vice Principal 

Attendance 

Officer  

Attendance 

Committee 

Aug. 2008 ï 

June 2009 

 

 

 

 

 

 

 

 

Aug. 2008 ï 

June 2009 

Training  

 

 

 

 

 

 

 

  

 

Local budget for 

certificates, medals, etc.  

2007-2008 

BMAS 

 

 

 

 

 

 

 

 

2007-2008 

Attendance 

rate  

2008-2009 

PBMAS  

 

 

 

 

 

 

 

 

2008-2009 

Attendance rate  

Needs Assessments: AEIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify) 

Special Populations (Sp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk,  SE = Special Education, E = Ethnicity 
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Castroville Elementary  

Campus Improvement Plan 

2008-2009 

District Goal 1: Castroville Elementary will provide a comprehensive curriculum and instructional program (PreK ï 5th) with high standards which enables 

all students to reach their fullest potential.   

Performance Objective E  Castroville Elementary will provide comprehensive programs to insure student success in all areas of state and federal accountability.     

Summative Evaluation: Castroville Elementary will meet AYP. 

Action(s) 

Implementations 

School  

Wide 

Components 

 

Needs 

Assess.  

Sp.  

Pop. 

Person(s) 

Responsible 

Timeline 

Start/End 

Resources 

Human/Material/Fiscal 

Formative 

Evaluation 

 

Documented 

 

- Attendance award 

ceremonies will be 

scheduled for each nine 

weeks.   

  Significant targeted 

strategies and training will 

be implemented to insure 

academic improvement 

among all demographic 

subgroups as measured by 

AYP.  

Emphasis will be placed on:  

- Economically 

disadvantaged students  

 

Comprehensive wellness and 

safe school initiatives will be 

continued:  

- PreK-5: Protecting You 

                     Protecting Me  

- AEGIS (PreK-5)  

- Great Body Shop  

 

 

 

 

 

 

 

 

 

 

 

 

 

1, 4, 9, 10 

 

 

 

 

 

 

 

 

 

9, 10 

  

 

 

 

 

 

 

 

 

 

 

TAKS 

 

 

 

 

 

 

 

 

 

State 

Mandate  

 

 

 

 

 

 

 

 

 

 

 

AR 

SE 

Eco 

Dis. 

 

 

 

 

 

 

All  

 

 

 

 

 

 

 

 

 

 

 

Principal  

 

 

 

 

 

 

 

 

 

Principal  

Vice Principal 

Counselor 

Teachers  

 

 

 

 

 

 

 

 

 

 

 

Aug. 2008 ï 

June 2009 

 

 

 

 

 

 

 

 

Aug. 2008 ï 

June 2009  

 

 

 

 

 

 

 

 

 

 

 

Planning time  

Instructional Budget  

 

 

 

 

 

 

 

 

Budget ï Great Body Shop 

@ $3000.00 ï Local 

Budget  

 

 

 

 

 

 

 

 

 

 

 

 

 

Lesson Plans-

Effective 

Strategies  

 

 

 

 

 

 

 

Activities  

 

 

 

 

 

 

 

 

 

 

 

 

TAKS 

 

 

 

 

 

 

 

 

 

Lesson plans 

 

 

 

Needs Assessments: AEIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify) 

Special Populations (Sp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk,  SE = Special Education, E = Ethnicity 
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Castroville Elementary  

Campus Improvement Plan 

2008-2009 

District Goal 1: Castroville Elementary will provide a comprehensive curriculum and instructional program (PreK-5) with high standards which enables all 

students to reach their fullest potential.   

Performance Objective F  Castroville Elementary will develop strategies to facilitate the progress of students.   

Summative Evaluation: A system will be in place to evaluate campus programs.   

Action(s) 

Implementations 

School  

Wide  

Components 

Needs  

Assess.  

Sp.  

Pop. 

Person(s) 

Responsible 

Timeline 

Start/End 

Resources 

Human/Material/Fiscal 

Formative 

Evaluation 

 

Documented 

 

 

The campus will emphasize 

programs that enhance 

Preschool through 5th grade 

initiatives such as:  

- Headstart/PreK 

- Parent Training 

 

Parent Involvemnt/Training 

will include:   

- Conference twice per 

year (Fall/Spring) or 

upon parent request  

 

 

- Conference with parent 

for any student who is 

failing at the end of a 

nine week period  

 

 

- Parent Involvement 

Nights  

 

 

- Parent Training on 

Intervention Programs  

 

 

6 

 

 

 

 

 

 

6 

 

 

 

 

 

 

6 

 

 

 

 

 

6, 10  

 

 

 

6, 10 

 

 

 

 

 

FS 

 

 

 

 

 

 

PS 

FS 

 

 

 

 

 

FS 

PS 

 

 

 

 

FS 

SS 

 

 

FS 

SS 

 

 

 

 

 

 

All  

 

 

 

 

 

 

All  

 

 

 

 

 

 

AR 

SE  

 

 

 

 

All  

 

 

 

Tier II 

Tier III 

 

 

 

 

 

 

Principal  

Teachers 

 

 

 

 

 

Vice Principal 

Counselor 

Teachers  

 

 

 

 

Teachers  

 

 

 

 

 

Teachers   

 

 

 

Principal 

Reading Sp.  

 

 

 

 

 

 

Aug. 2008 ï 

June 2009 

 

 

 

 

 

Nov. 2008  

April 2009 

 

 

 

 

 

Each nine 

weeks  

 

 

 

 

Nov.-2008 

March-2009 

 

 

Dec.-2008 

Jan.-2009 

 

 

 

 

 

  

 

HeadStart Grant  

 

 

 

 

 

 

Parent invitation to 

schedule a conference 

time  

 

 

 

 

Time for contacting 

parents  

 

 

 

 

Time to plan  

 

 

 

Time to plan  

 

 

 

 

 

Creative 

Curriculum(BOY) 

 

 

 

 

 

Parent  

Conference  

 

 

 

 

 

Parent 

Conference  

 

 

 

 

Eval. of Training 

 

 

Eval. of  

Training 

 

 

 

  

 

Creative 

Curriculum 

(EOY) 

 

 

 

 

Parent 

Conference 

Form ï filed in 

PRC  

 

 

 

Parent Contact 

Log  

 

 

 

 

Survey, Sign-In 

Sheets  

 

 

Survey, Sign-In 

sheets  

 

Needs Assessments: AEIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify) 

Special Populations (Sp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk,  SE = Special Education, E = Ethnicity 
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Castroville Elementary  

Campus Improvement Plan 

2008-2009 

District Goal 2:  Castroville Elementary will provide an environment that engages families, community members, and the business community as full 

partners in the education of all children.   

Performance Objective A Castroville Elementary will review the comprehensive Parental Involvement Plan.  

Summative Evaluation: Castroville Elementary will implement the Parental Involvement Plan.   

Action(s) 

Implementations 

School  

Wide 

Components 

Needs  

Assess. 

Sp.  

Pop. 

Person(s) 

Responsible 

Timeline 

Start/End 

Resources 

Human/Material/Fiscal 

Formative 

Evaluation 

 

Documented 

 

 

Staff members will review and 

implement the district 

comprehensive parental 

involvement plan.  

 

 

 Resources will be developed 

and enhanced to facilitate 

communication with parents. 

- Campus/teacher 

websites  

- Parent Connection  

- E-mail 

- Parent conferences ï 

Fall/Spring  

- Parent Newsletters ï 

Campus (Monthly), 

Grade Level (Bi-

Weekly) 

- Marquee 

- PTO 

- Orientation (August)  

- Public School Week 

(March)  

- Parent Information 

Mtgs.  

 

10 

 

 

 

 

 

6 

 

FS 

 

 

 

 

 

FS 

PS 

SS 

 

All  

 

 

 

 

 

All  

 

Principal  

 

 

 

 

 

Principal 

CIT 

Counselor 

Teachers 

 

Oct. 2008  

 

 

 

 

 

Aug. 2008 ï  

June 2009  

 

Staff meeting  

 

 

 

 

 

Time to develop  

 

 

Title I 

program eval. 

 

 

 

 

Parent 

attendance at 

activities and 

parent 

response to 

electronic 

resources.   

 

Implementation 

of document   

 

 

  

 

Parent utilization 

of electronic 

resources.  Sign-

in sheets for 

campus activities  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Needs Assessments: AEIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify) 

Special Populations (Sp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk,  SE = Special Education, E = Ethnicity 
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Castroville Elementary  

Campus Improvement Plan 

2008-2009 

District Goal 2 : Castroville Elementary will provide an environment that engages families, community members, and the business community as full 

partners in the education of all children.   

Performance Objective A Castroville Elementary will review the comprehensive Parental Involvement Plan.  

Summative Evaluation: Castroville Elementary will implement the Parental Involvement Plan.   

Action(s) 

Implementations 

School  

Wide  

Components 

Needs  

Assess. 

Sp.  

Pop. 

Person(s) 

Responsible 

Timeline 

Start/End 

Resources 

Human/Material/Fiscal 

Formative 

Evaluation 

 

Documented 

 

 

Required parental involvement 

components for Title I will be 

fully implemented:   

- Annual parent meeting  

- Title 1 compact  

- Parent participation on 

CPOC and in planning 

activities  

 

 

. Campus participation in all 

required parent involvement 

activities included in federal 

program guidelines.   

 

 Parental notification 

requirements of Section 504 

and Special Education will be 

strictly implemented and 

monitored including:  

- Parent Rights Booklet  

- Access to parent rights 

information on district 

website 

- Parent rights 

information in Student 

Handbooks   

 

 

 

6 

 

 

 

 

 

 

 

 

 

10 

 

 

 

 

6, 10  

 

PBMAS 

 

 

 

 

 

 

 

 

 

PBMAS 

 

 

 

 

State 

Rules  

 

All  

 

 

 

 

 

 

 

 

 

All  

 

 

 

 

All  

 

Principal  

Vice Principal 

Counselor 

 

 

 

 

 

 

 

Principal 

Vice Principal 

Counselor 

 

 

Principal  

Vice Principal  

 

 

 

 

 

 

 

Aug. 2008  

July 2009  

 

 

 

 

 

 

 

 

Aug. 2008 ï  

July 2009  

 

 

 

Aug. 2008 ï 

July 2009  

 

Scheduled time for 

meetings  

 

 

 

 

 

 

 

 

Time  

 

 

 

 

Access to documents 

and website 

 

Parent 

participation 

 

 

 

 

 

 

 

 

Participation  

 

 

 

 

Status of 

notification  

 

 

Sign-in sheets  

 

 

 

 

 

 

 

 

 

Sign-In sheets  

 

 

 

 

Parent signature 

of receipt  

Needs Assessments: AEIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify) 

Special Populations (Sp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk,  SE = Special Education, E = Ethnicity 
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Castroville Elementary  

Campus Improvement Plan 

2008-2009 

District Goal 2 : Castroville Elementary will provide an environment that engages families, community members, and the business community as full 

partners in the education of all children.   

Performance Objective B Castroville Elementary will provide a variety of community service opportunities for students.  

Summative Evaluation: Students will participate in documented service activities.   

Action(s) 

Implementations 

School  

Wide  

Components 

Needs  

Assess.  

Sp.  

Pop. 

Person(s) 

Responsible 

Timeline 

Start/End 

Resources 

Human/Material/Fiscal 

Formative 

Evaluation 

 

Documented 

 

 

Service options will be  

investigated and developed for:  

- Alternatives to alternative 

placements and suspension 

 

 

Character Education activities 

through the classroom guidance 

program will include an 

emphasis on service.   

 

Community service will include: 

- Participation in the 

Veteranôs Day Parade 

- Sock Drive for the MV 

Rehabilitation Center   

- Jump Rope for Heart  

 

 

 

 

 

 

 

 

 

10 

 

 

 

 

 

10 

 

 

 

 

10 

 

FS 

PS 

 

 

 

 

FS 

 

 

 

 

FS 

 

All  

 

 

 

 

 

All  

 

 

 

 

All  

 

Principal 

Counselor  

Social Worker 

 

 

 

Counselor  

 

 

 

 

Counselor 

PE teacher 

 

Aug. 2008 - 

June 2009 

 

 

 

 

Aug. 2008 ï 

June 2009  

 

 

 

Sept. 2008 - 

April 2009 

 

 

Time to plan  

 

 

 

 

 

Time to plan  

 

 

 

 

Plan activities  

 

 

2007-

078CH37 

referrals  

 

 

 

Review of 

classroom 

guidance 

lessons  

 

Calendar of 

activities  

 

2008-2009 

CH37 referrals  

 

 

 

 

Lesson plans  

 

 

 

 

Campus Review  

Needs Assessments: AEIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify) 

Special Populations (Sp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk,  SE = Special Education, E = Ethnicity 
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Castroville Elementary  

Campus Improvement Plan 

2008-2009 

District Goal 2: Castroville Elementary will provide an environment that engages families, community members, and the business community as full partners 

in the education of all children.   

Performance Objective D Castroville Elementary will actively develop and foster partnerships with community and business members.   

Summative Evaluation: Partnerships will be established and acknowledged.   

Action(s) 

Implementations 

School  

Wide 

Components 

Needs  

Assess. 

Sp.  

Pop. 

Person(s) 

Responsible 

Timeline 

Start/End 

Resources 

Human/Material/Fiscal 

Formative 

Evaluation 

 

Documented 

 

Partnerships with community 

and business members will be 

continued and enhanced:  

- PTO 

- Castroville Rehabilitation 

Center 

- CPOC 

- Guest Presenters  

 

 A consistent method of 

acknowledging district partners 

and supporters will be 

developed and implemented:  

- Thank you notes for 

donations will be sent 

- Acknowledgement in a 

campus newsletter or 

student newspaper 

- Recognizing individuals 

at award ceremonies, PTO 

or other functions  

 

 

 

 

 

 

 

 N/A 

 

 

 

 

 

 

 

 

N/A 

 

N/A 

 

 

 

 

 

 

 

 

N/A 

 

Principal  

 

 

 

 

 

 

 

 

Vice Principal 

Secretary 

Aug. 2008 ï 

June 2009  

 

 

 

 

 

 

 

Aug. 2008 ï 

June 2009  

Time for meeting and  

participation in 

activities 

 

 

 

 

 

 

Local budget for 

acknowledgements  

 

Calendar of 

meetings and 

events  

 

 

 

 

 

 

List of 

partners and 

supporters  

Sign-In Sheets  

 

 

 

 

 

 

 

 

Acknowledgements  

 

 

Needs Assessments: AEIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify) 

Special Populations (Sp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk,  SE = Special Education, E = Ethnicity 
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Castroville Elementary  

Campus Improvement Plan 

2008-2009 

District Goal 3: Castroville Elementary will provide safe, adequate, attractive, comfortable and functional facilities.   

Performance Objective A  Castroville Elementary will monitor land development and enrollment growth in order to plan and facilitate construction of facilities.   

Summative Evaluation: Student enrollment balanced daily.   

Action(s) 

Implementations 

School  

Wide 

Components 

Needs 

Assess. 

Sp.  

Pop. 

Person(s) 

Responsible 

Timeline 

Start/End 

Resources 

Human/Material/Fiscal 

Formative 

Evaluation 

 

Documented 

 

 

Student enrollment is balanced 

daily.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

N/A  

 

All  

 

Principal 

Student 

Service Clerk  

 

Aug. 2008 ï 

June 2009 

 

 

 

 

 

 

Time  

 

 

Attendance 

reports  

 

Daily balance  

Needs Assessments: AEIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify) 

Special Populations (Sp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk,  SE = Special Education, E = Ethnicity 
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Castroville Elementary  

Campus Improvement Plan 

2008-2009 

District Goal 3: Castroville Elementary will provide safe, adequate, attractive, comfortable and functional facilities.   

Performance Objective B Castroville Elementary will continue coordinate with the Maintenance Director to upgrade facilities.   

Summative Evaluation: Completed facility upgrades.   

Action(s) 

Implementations 

School  

Wide  

Components 

Needs 

Assess. 

Sp.  

Pop. 

Person(s) 

Responsible 

Timeline 

Start/End 

Resources 

Human/Material/Fiscal 

Formative 

Evaluation 

 

Documented 

 

 

Campus upgrades will be 

coordinated with the 

Maintenance Director.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

N/A 

 

All  

 

Principal 

 

Aug. 2008 ï  

Aug. 2009  

 

 

 

 

 

 

Time to meet and plan  

 

Plans for 

Upgrades 

 

Completion of 

upgrades  

 

 

 

Needs Assessments: AEIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify) 

Special Populations (Sp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk,  SE = Special Education, E = Ethnicity 
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Castroville Elementary  

Campus Improvement Plan 

2008-2009 

District Goal 3 Castroville Elementary will provide safe, adequate, attractive, comfortable and functional facilities.   

Performance Objective C Staffing ratios and operating budgets will be established.   

Summative Evaluation: Completed budgets and staffing.  

Action(s) 

Implementations 

School  

Wide  

Components 

Needs 

Assess. 

Sp.  

Pop. 

Person(s) 

Responsible 

Timeline 

Start/End 

Resources 

Human/Material/Fiscal 

Formative 

Evaluation 

 

Documented 

 

 

The Principal will participate in 

the Unified planning process.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

10 

 

AEIS 

DWAC 

Needs 

Assess. 

 

 

All  

 

Principal  

 

Mar. 2009 ï 

May 2009  

 

 

 

 

 

 

Time to meet and plan  

 

2008-09 

Budget  and 

staffing ratio  

 

2009-10- Ratio 

and budgets 

developed 

through unified 

planning process  

Needs Assessments: AEIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify) 

Special Populations (Sp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk,  SE = Special Education, E = Ethnicity 
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Castroville Elementary  

Campus Improvement Plan 

2008-2009 

District Goal 4: Castroville Elementary will recruit and retain highly qualified, effective personnel and provide quality staff development designed to 

enhance teaching and learning.   

Performance Objective A Castroville Elementary will make recommendations to hire highly qualified staff for all positions.   

Summative Evaluation: The campus will report 100% highly qualified teachers.  

Action(s) 

Implementations 

School  

Wide 

Components 

Needs 

Assess.  

Sp.  

Pop. 

Person(s) 

Responsible 

Timeline 

Start/End 

Resources 

Human/Material/Fiscal 

Formative 

Evaluation 

 

Documented 

 

 

Castroville Elementary will hire 

highly qualified teachers.   

 

 

 

 

 Job vacancies will be posted on 

the front door of the office 

entrance to the campus.   

 

 

 

Campus activities to assist in 

retaining staff:  

- Monthly WOW activities  

- Positive notes 

- Staff Luncheonsð4x/year 

 

 

3, 5  

 

 

 

 

 

3, 5 

 

 

 

 

 

5 

 

 

 

 

 

Highly 

Qualified 

NCLB 

Survey  

 

 

Highly 

Qualified 

NCLB 

Survey  

 

 

FS 

 

N/A 

 

 

 

 

 

N/A 

 

 

 

 

 

N/A 

 

Principal 

 

 

 

 

 

Secretary  

 

 

 

 

  

Principal  

Student Service 

Clerk 

Counselor  

 

As vacancy 

occurs 

 

 

 

 

As vacancy 

occurs 

 

 

 

 

Aug. 2008 ï 

June 2009  

 

 

 

 

 

Time to interview 

applicants  

 

 

 

 

Time ï Secretary  

 

 

 

 

 

Time to plan 

Budget for 

acknowledgements  

 

Interview  

 

 

 

 

 

Posting of 

vacancy  

 

 

 

 

Staff 

retention 

 

 

 

 

 

 

 

 

 

 

Recommendation 

submitted to 

Human Resources 

 

 

 

Employment 

applications  

 

 

 

 

Number of 

resignations and 

reasons  

Needs Assessments: AEIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify) 

Special Populations (Sp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk,  SE = Special Education, E = Ethnicity 
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Castroville Elementary  

Campus Improvement Plan 

2008-2009 

District Goal 4: Castroville Elementary will recruit and retain highly qualified, effective personnel and provide quality staff development designed to 

enhance teaching and learning.   

Performance Objective B  Castroville Elementary will provide staff development and documentation in all required areas.   

Summative Evaluation: Documentation of required training and information will be maintained at designated levels.   

Action(s) 

Implementations 

School  

Wide  

Components 

Needs 

Assess.  

Sp.  

Pop. 

Person(s) 

Responsible 

Timeline 

Start/End 

Resources 

Human/Material/Fiscal 

Formative 

Evaluation 

 

Documented 

 

 Required staff development 

topics will be presented and 

documented, including:  

- Sexual Harassment  

- Child Abuse and Neglect  

- Drug Free Workplace  

- Chapter 37  

- Employee Handbook  

- FERPA 

- Blood Borne Pathogens  

 

 

Campus-based requirements 

will include: 

- Student handbook  

- Staff handbook  

- Response to Intervention 

(RTI)  

 

 

 

 

 

 

 

 

 

 

4 

 

N/A 

 

N/A 

 

Principal  

 

Aug. 2008 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Training materials and 

forms  

 

 

Time 

allocated for 

training 

 

Agendas, sign-in 

sheets, signed 

documents  

Needs Assessments: AEIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify) 

Special Populations (Sp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk,  SE = Special Education, E = Ethnicity 
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Castroville Elementary  

Campus Improvement Plan 

2008-2009 

District Goal 4: Castroville Elementary will recruit and retain highly qualified, effective personnel and provide quality staff development designed to 

enhance teaching and learning.   

Performance Objective C Castroville Elementary will provide staff development in order to develop core competencies among instructional staff.  

Summative Evaluation: All staff members will receive appropriate training for their assigned duties.  

Action(s) 

Implementations 

School  

Wide 

Components 

Needs 

Assess.  

Sp.  

Pop. 

Person(s) 

Responsible 

Timeline 

Start/End 

Resources 

Human/Material/Fiscal 

Formative 

Evaluation 

 

Documented 

 

 

Staff development will be 

planned, implemented and 

monitored to develop the 

following core competencies.   

 

Reading/Writing across all 

content areas:  

- ASCDïñBuilding 

Academic Vocabularyò  

- Phonemic Awareness 

- Fluency 

- Fast ForWord  

- Read Naturally  

 

 Study of the TEKS 

- Effective instructional 

strategies  

- DANA Center PHA 

- Vertical/Horizontal mtgs.  

 

 

 

 

 

 

 

 

4 

 

 

 

 

 

 

 

 

 

4 

 

 

 

 

 

 

 

CPOC 

 

 

 

 

 

 

 

 

 

CPOC 

 

 

 

 

 

 

 

All  

 

 

 

 

 

 

 

 

 

All  

 

 

 

 

 

 

Principal 

Vice Principal 

CPOC 

 

 

 

 

 

 

 

Principal  

Vice Principal 

CPOC 

 

 

 

 

 

 

 

Aug. 2008 ï 

June 2009  

 

 

 

 

 

 

 

 

Aug. 2008 ï 

June 2009  

 

 

 

 

 

 

 

 

 

FFW  

Study Island 

CPOC meeting to plan 

staff development 

 

 

 

 

 

 

DANA Center  

Time for 

Vertical/Horizontal 

meetings  

 

 

 

 

 

 

Staff Dev.  

Calendar 

 

 

 

 

 

 

 

 

Staff Dev.  

Calendar 

 

 

 

 

 

 

Agenda  

Sign-in Sheets 

CEU Certificates  

Evidence of use 

in classroom  

 

 

 

 

 

Agenda 

Sign-in Sheets 

CEU Certificates  

Evidence of use 

in classroom  

Needs Assessments: AEIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (Specify) 

Special Populations (Sp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk,  SE = Special Education, E = Ethnicity 
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Castroville Elementary  

Campus Improvement Plan 

2008-2009 

District Goal 4 : Castroville Elementary will recruit and retain highly qualified, effective personnel and provide quality staff development designed to 

enhance teaching and learning.   

Performance Objective C Castroville Elementary will provide staff development in order to develop core competencies among instructional staff.  

Summative Evaluation: All staff members will receive appropriate training for their assigned duties.  

Action(s) 

Implementations 

School  

Wide 

Components 

Needs 

Assess. 

Sp.  

Pop. 

Person(s) 

Responsible 

Timeline 

Start/End 

Resources 

Human/Material/Fiscal 

Formative 

Evaluation 

 

Documented 

 

 Using assessment for 

evaluation, informing instruction 

and progress monitoring 

including:  

- Benchmark assessments  

and protocols 

- iNOVA 

- Pearson 

Inform/Benchmark 

- AEIS data 

- TPRI/Progress Monitoring 

- RPI 

- STAR Reading/Math 

- IRI 

- FFW/Reading Edge  

- Study Island  

 

Effective strategies for multi-

cultural and nontraditional  

students.   

- ESL methodologies across 

the curriculum  

- IDRA strategies  

- 30 hours of G/T training 

and 6 hour updates for all 

teachers  

- RTI process ï including 

the 4-TIERS 

4  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4 

CPOC 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CPOC  

All  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

All  

Principal  

CPOC 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Principal  

CPOC  

Aug. 2008 ï 

June 2009  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Aug. 2008 ï 

June 2009  

 

 

 

 

 

Funding for programs:  

INOVA @ $1500.00  

TPRI  

Study Island  

 

 

Scheduled time for 

training  

 

 

 

 

 

 

 

 

 

 

 

Scheduled time for 

training  

Staff Dev. 

Calendar  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staff Dev.  

Calendar 

Agenda 

Sign-in Sheets  

CEU Certificates  

Evidence of use 

in classroom  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Agenda  

Sign-in Sheets  

CEU Certificates  

Evidence of use 

in classroom  

Needs Assessments: AEIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify) 

Special Populations (Sp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk,  SE = Special Education, E = Ethnicity 
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Castroville Elementary  

Campus Improvement Plan 

2008-2009 

District Goal 4 : Castroville Elementary will recruit and retain highly qualified, effective personnel and provide quality staff development designed to 

enhance teaching and learning.   

Performance Objective C Castroville Elementary will provide staff development in order to develop core competencies among instructional staff.  

Summative Evaluation: All staff members will receive appropriate training for their assigned duties.  

Action(s) 

Implementations 

School  

Wide  

Components 

Needs  

Assess.  

Sp.  

Pop. 

Person(s) 

Responsible 

Timeline 

Start/End 

Resources 

Human/Material/Fiscal 

Formative 

Evaluation 

 

Documented 

 

 Building a School  

      Community:  

- All teachers will complete 

3 days of  ñCapturing Kids 

Heartsò training  

- TBSI  

 

 Technology Competencies and 

Use of Technology in 

Instruction:  

- Training aligned with  

district competency  

protocol  

- CIT will train staff and  

serve as a support system  

for teachers 

- Using an infocus machine  

 

The New Teacher Induction 

Mentor Program will continue.  

The Vice Principal will assist the 

mentor 

 

 

 

 

 

4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4 

CPOC 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FS 

 

 

 

 

 

All  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

All  

Principal  

CPOC  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Vice Principal  

 

Aug. 2008 ï 

Aug. 2009  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Aug. 2008 ï 

June 2009  

 

 

 

 

Time to attend  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Time to meet  

Staff Dev.  

Calendar 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Meetings 

with mentor  

 

Agenda 

Sign-in Sheets  

CEU Certificates  

Evidence of use 

in class 

 

 

 

 

 

 

 

 

 

 

 

 

 

Program 

evaluation  

Needs Assessments: AEIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify) 

Special Populations (Sp. Pop.): GT = Gifted and Talented, ESL = English as Seond Language, AR = At Risk, SE = Special Education, E = Ethnicity  
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Castroville Elementary  

Campus Improvement Plan 

2008-2009 

District Goal 5 : Castroville elementary will improve, expand, and utilize state of the art technology throughout the district to increase the effectiveness of 

student learning, instructional management, and administration.   

Performance Objective A  Castroville teachers, librarian and administrators will implement technology integration in classroom instruction and in daily tasks.  

Summative Evaluation: All teachers will show proficiency in 8 competency areas.   

Action(s) 

Implementations 

School  

Wide 

Components 

Needs  

Assess. 

Sp.  

Pop. 

Person(s) 

Responsible 

Timeline 

Start/End 

Resources 

Human/Material/Fiscal 

Formative 

Evaluation 

 

Documented 

 

1.  All teachers will develop 

proficiency in the district 

competencies identified by the 

district technology committee 

in order to utilize skills in 

planning and implementing 

instructional activities based on 

the Technology Applications 

Standards (standards I ï V).  

- Simple Assessment 

-STAR chart  

4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

All  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Principal  

Vice Principal  

CIT 

Teachers  

 

 

 

 

 

 

 

 

 

  

Aug. 2008 ï 

June 2009  

 

 

 

 

 

 

 

 

 

 

 

Time for training  

 

 

 

 

 

 

 

 

 

 

 

Training 

schedule 

 

 

 

 

 

 

 

 

 

 

 

Documented 

proficiencies and 

certificates 

 

 

 

 

 

 

 

 

 

Needs Assessments: AEIS, SS = Student Surveys, PS=Parent Survey, FS=Faculty Survey, DR = Discipline Report, O = Other (specify) 

Special Populations (Sp. Pop.): GT = Gifted and Talented, ESL = English as Second Language, AR = At Risk,  SE = Special Education, E = Ethnicity 

 

 

 




